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Congratulations!

Political Group No. of councillors
Liberal Democrats 27
Reform 11

Green 9
Conservative 6

Labour 1
Independent 1

Total 55
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Who are we? Jo Walker
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Ann James Sarah Scott Mark Preece Colin Chick Nina Philippidis
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Executive Director of Executive Director Chief Fire Officer & Executive Director of Deputy Chief Executive
Children's Services of Adult Social Care, Executive Director of Economy, Environment & & Executive Director of
Wellbeing & Community Safety Infrastructure Corporate Resources
Communities (S151 Officer)
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About Gloucestershire w ' ' n '

Percentage of population living Miles of road
in 10% most deprived areas (2024/25) Adults

Population of

receiving Gloucestershire (ONS, 2023)
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Most deprived neighbourhoods

MAIDEN LSOA'’s in the most deprived 10% nationally, Indices of Deprivation 2019

GCC

Key

10% Most Deprived Nationally
[ District Boundaries

Number |LSOA NAME District

1[stmARK'S 1 Cheltenham
2[stpauLs2 Cheltenham
3|CINDERFORD WEST L Forest of Dean
4|BARTON AND TREDWORTHA _|Gloucester
5|KINGSHOLM AND WOTTON 3 _|Gloucester
6|MATSON AND ROBINSWOOD 1 |Gloucester
8|
B
0|
1

7|MATSON AND ROBINSWOOD 5 |Gloucester
MORELAND 4 Gloucester
PODSMEAD 1 Gloucester
TUFFLEY 4 Gloucester
WESTGATE 1 Gloucester
12|WESTGATE S

Gloucester

i
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© Crown Copyright and database rights 2021, Ordnance Survey 100019134.  You are not permitted to copy. sub-license, distribute or sell any of this data to third parties in any form G Browne - 03/09/2021
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The role of a county councillor

Contribute to the

Represent your Prowdeg development of the
ward and the community council policies &
people who live in it leadership role POt
strategies
Perform a Be a great SIPIELe e :
standards of public
regulatory role Corporate Parent office
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What we do.....
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Adult and Community Services

Q CareQuality Safeguarding Adults Public Health

Commission in Gloucestershire Aware
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Children and Young People

Ofsted

4
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CARERS GLOUCESTERSHIRE

FOR LOCAL CHILDREN'S Slsticestati raising standards
CHILDREN SOCIAL WORK Safeguarding Children improving lives
ACADEMY Board
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Community Safety

COUNTY COUNCIT

Gloucestershire g Gloycestershir

Coroners Court Fire and Rescue Service Trading Standards Service

Working together for & safer Gloucestersnire
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Environment, Economy & Infrastructure
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_ Household Waste o
B\ Recyclmg Centre "4’

CLOSED |

GLOUCESTERSHIRE

«your highways EMPLOYMENT The Library
investing in Gloucestershire's roads AND SKILLS ﬁ -
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Corporate Resources

EMERGENCY v
RESPONSE

PLAN

2 U Gloucestershire
“T°¥ Heritage Hub
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GCC finances - 2025/26

- £28.7m

Revenue budget for 2025/26:
£665.1 million

Council Tax

£418.3m « 63%

Govt Grants
£121.2m ¢ 18%

Capital budget over next 4 years:

£590m £418.3m _
Public Health

Budget gaps totalling £28.7m « 4%

c. £11min following
three years to be addressed

SFA
£96.9m « 15%
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Spend by directorate - 2025/26

Revenue budget
for 2025/26:

£665.1 million

£68.6m

new investment

£24.5m

efficiencies and

additional income
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£27.4m :-£38.9m

£89.3m

£51.3

£194.4m
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-£28.7m

£224.3m

Adults
£224.9m ¢ 34%

Children and Families
£194.4m ¢ 29%

Community Safety (inc Fire)

£27.4m « 4%

Corporate Resources
£51.3m ¢ 8%

Economy, Environment
and Infrastructure
£89.3m ¢ 13%

Technical and Countywide

£38.9m ¢ 6%
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Our strategic planning framework - Golden Thread

Council Strategy

Sets corporate direction & priorities

MTFS & Directorate Plans

Directorate Commissioning & change activity

Service Plans
Operational Priorities & measures for each service

Personal Development Reviews
Priorities and measures for individuals
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Performance & Risk Reporting Framework

End of
Quarter

Vv

Quarterly Directorate
data entry by Directorate Corporate Finance,
services Leadership Leadership Performance Cabinet Scrutiny
(10 working Teams Team & Risk (FPR)
days) meetings

All service level indicators & risks Corporate Performance Dataset indicators & strategic risks
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1t line

Performance and Risks
are owned & managed

e Managers and teams

e Service and project plans
e Regular reporting

¢ Training and toolkits

In service conversations,
examining detail of process and
people.

) every deJ,

3 lines of assurance

2" Line

Functions that support
& challenge

e Support services
¢ Directors oversight

e Member oversight (Cabinet,
Scrutiny)

Directorate and Member
oversight conversations,
examining delivery of outcomes.

3" Line
Independent assurance

¢ Internal Audit

¢ Audit & Governance
Committee

e External audit
e [nspection

Reflective and challenge
conversations, examining
effectiveness and veracity.

Gloucestershire
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S
U
HARTPURY

UNIVERSITY

Gloucester
City Council
Transforming Your City

il

Tewkesbury
Borough Council

every d
L/Viﬂg our q’&\ﬁ Qy

Partnerships

NHS

UNIVERSITY OF

¥ GAPTC

GLOUCESTERSHIRE
e WS "
O 245} COTSWOLD
CHEL’fEN HAM g DISTRICT COUNCIL ‘v-‘
BOROUGH COUNCIL ‘5»‘_:}» EOESTi‘ETOCgUEZEa_n
OPCC

Office of the Police &
Crime Commissioner

ALLIANCE

Local {8

Government

Association

17

STROUD
DISTRICT
COUNCIL

www.stroud.gov.uk
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What we don't do

Bin collection Council tax collection Planning applications Licensing
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Leisure and culture
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Local Government Reorganisation

O 20 March 2025 O 1 May 2025 OTBC November 2025 o By August 2026

Cabinet consider Interim Plan Elections Cabinet & Council consider Ministerial Decision
Strategic Business Case

MHCLG Interim Plan Submission
21st March

Develop Strategic Business Cases
May to November

MHLCG Strategic Business Case
Submission

21 March 2025 May-November 2025 28 November 2025
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Devolution

COUNTY COUNCIL

Accountability Integrity Empowerment Respect Excellence



Working together

Our values
Accountability Integrity Empowerment Respect Excellence

Member/officer protocol

Staff networks

R %
P Young ok X KA Disability
Employees ‘31;’%& Network
I Network &
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How the council works

County council:
The place for political debate
and for setting the budget
and policy framework

E’nfﬂ“&.
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The Leader and
Cabinet:

The main decision
makers; implement
the council’s strategy
and accountable for
service delivery

Other committees:
Planning, Audit & Governance,
Appointments Committees
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Training and development

Market place - Tuesday 6 Induction program
May Including:
 GCC Staff Networks
* Performance and Data * Core Information for Members
« ICT * [CTDropin
* Highways *  Working with the media
* Members wellbeing * Members’role as Corporate
» Representatives from each Parents
of the five Directorates * Scrutiny and Chairing
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Q&A
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