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Leadership
Gloucestershire

What is our role?

* To provide vision, leadership and strategic direction for public
sector Gloucestershire

* Jo ensure joined up delivery of public services, based on a
collective understanding of need

* To provide a single voice for Gloucestershire and to promote the
interests of the county and its residents

* To commission work to support the above and to make joint
decisions on collective priorities



The vision thing

* New vision for next three years
* Where do we want to make a difference
* How do we meet the challenge of:

* _ess money

e Changing structures/responsibilities




Joined-up public services
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* The public expects us to get our own house in order
* The outcome is more important than who delivers it
* What is the potential?



A strong voice for
Gloucestershire

* Are we on the radar regionally/nationally?
* How can we ‘punch above our weight’?
* Do we want to be a ‘front runner’?



A new commissioner
and decision-maker

* The place new issues come first
» Strategic view of need
* The place to oversee others
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Our roles

Leadership:

Gloucestershire
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e Small and tight
* Own resources
* Team development
* Advice and support



Terms of Reference

* Purpose and role

* Membership

* Ways of working

* Key priorities

* How we will work

* How we will judge success

Anything else?



Over to you...



