



Dear Councillor,

I am pleased to provide guidance material concerning the nomination and appointment of Authority governors at schools in Gloucestershire.  This includes:

	Policy and procedures on the appointment of Authority governors agreed with the Cabinet Member for Children and Young People (Appendix 1).

	An example of the request we will send to you when a vacancy occurs (Appendix 2).  Requests and nominations are usually made by email, but can be in paper format if requested. (Appendix 3 is a nomination form that can be found on Members Matter).

	Background material concerning the circumstances that disqualify a person from serving as a school governor and an overview of the principles of good governance (Appendices 4 and 5).

· Governor Services maintains records of Authority governor appointments and can advise Elected Members of the current situation regarding Authority governor posts in schools in their divisions at any time.

I hope this information is helpful.  If you need any further information please do not hesitate to contact me, or any member of the Governor Services team, on 01452 425846 or by email at governor.services@gloucestershire.gov.uk.

Yours sincerely,



Jennie Leighton
Governor Services Officer
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Appendix 1


Appointment of Authority Governors

Governing Bodies in maintained schools have between 1 and 4 Authority governors, depending on the size of the governing body, each serving a 4-year term of office.  The Local Authority (LA) is responsible for determining the principles and procedures to be used when filling vacancies for Authority governors.  Gloucestershire’s policy is that nominations should be made by County Councillors for schools situated in their electoral area.

In considering their nominations, members will follow these principles:

1. Authority governors are the appointed representatives of the LA on a school’s governing body; they are not delegates, but can in some circumstances be removed at the discretion of the authority.

2. In all cases the interests of the school shall be paramount and all governors shall abide by the governing body’s rules and code of conduct.

3. The balance of membership on the governing body should reflect the interests of the local community, of local employers and of any minority ethnic groups within the school.

4. An LA appointed school governor, like all school governors, must be in a position to:

	Offer time, commitment and energy to the role
	Become well informed about current educational thinking
	Know about the needs of the school, its staff and pupils
	Visit the school with purpose and understanding
	Attend meetings regularly
	Conform to the agreed procedures at meetings
	Undertake appropriate preparation and reading
	Work co-operatively as a member of a team
	Find out as much as possible about the community served by the school
	Understand that the position does not offer a personal platform


The following procedures will apply:

1. When a vacancy occurs for an Authority governor, or a term of office is due to end, Governor Services will contact the County Councillor in whose electoral area the school is situated.

2. The County Councillor will be encouraged to consult the school’s Head Teacher and Chair of Governors, and have due regard to the school’s needs in terms of skills and experience.  The school shall have the right to submit names for consideration.

3. The County Councillor may also wish to follow the current practice of consulting beyond his/her electoral division in cases where pupils are drawn from beyond his/her electoral division.

4. Nominations from the County Councillor will be sought as soon as possible after the vacancy occurs, in acknowledgement of the serious operational difficulties for schools when governing bodies are incomplete.

5. When a nomination is received the appointment is made by the Strategic Lead for Governance.

6. Academies can choose to have a local authority appointed governor on the academy governing body, and these same nomination procedures will apply.

7. Following legislation introduced in September 2012 a school can choose to amend its governing body composition so that the local authority provides a nomination for an Authority governor, but the actual appointment is made by the school’s governing body.  Governor Services will always advise the County Councillor where that is the case, as the governing body in these circumstances is permitted to set eligibility criteria and could reject a nominee who they felt did not meet their specified criteria.
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Appendix 2 - for email

Appointment of Authority Governor
.......................... School

Dear...........,

I understand that ................., an Authority governor at the above school, has resigned his/her appointment and I am therefore seeking a nomination from you.

As you know, Gloucestershire’s policy is that County Councillors should nominate Authority governors for schools within their electoral divisions.  Where pupils are normally admitted to the school from more than one electoral division this should follow consultation with the appropriate County Councillor.  Following nomination, appointments are made by the Strategic Lead for Governance.

Please talk to both the Chair of Governors ..........., and Head Teacher ............ (school tel: ........), about your nomination.  They will know the skills and experience that are needed to complement the strengths of the existing governors and may be able to suggest names of suitable persons.  In all cases, however, commitment to the interests of the school is of paramount importance.

It is most important to ensure that any person nominated to serve on a Governing Body has not only an interest in the school but also the time to visit the school in session, meet staff, parents and governors and to participate in the various meetings necessary as a result of the responsibilities of Governing Bodies

I shall be glad to receive as soon as possible your nomination of a person to serve for the next four years.

Yours sincerely,

Governor Services Officer
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Appendix 3


Nomination of Authority Governors
for School Governing Bodies


		SCHOOL

	NAME
(Initials and Surname)

(PLEASE USE BLOCK CAPITALS)
	ADDRESS


(PLEASE USE BLOCK CAPITALS)


	
Mr., Mrs., Ms., Miss *





	





	
Mr., Mrs., Ms., Miss *





	





	
Mr., Mrs., Ms., Miss *





	







*	I confirm that I have consulted with other County Councillors, where appropriate, and that the above are the agreed nominations.

	OR

*	It has not proved possible to agree nominations.

*	Delete as necessary
	Signed:		
	County Councillor

		Date:		

Please return to:
Governor Services, Shire Hall, Westgate Street, Gloucester, GL1 2TP
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Appendix 4	Eligibility and Disqualification

A governor must be aged 18 or over at the time of their election or appointment and cannot be a registered pupil at the school. A person cannot hold more than one governorship at the same school.
A person is disqualified from being a governor of a particular school if they have failed to attend the meetings of the governing body of that school for a continuous period of six months, beginning with the date of the first meeting they failed to attend, without the consent of the governing body. This does not apply to the headteacher or to foundation governors appointed by virtue of their office. 
A foundation, local authority, community, co-opted or partnership governor at the school who is disqualified for failing to attend meetings is only disqualified from being a governor of any category at the school during the twelve month period starting on the date on which they were disqualified. 
A person is disqualified from holding or continuing to hold office if that person: 
· is the subject of a bankruptcy restrictions order or an interim order, debt relief restrictions order, an interim debt relief restrictions order or their estate has been sequestrated and the sequestration has not been discharged, annulled or reduced 
· is subject to a disqualification order or disqualification undertaking under the Company Directors Disqualification Act 1986, a disqualification order under the Company Directors Disqualification (Northern Ireland) Order 2002, a disqualification undertaking accepted under the Company Directors Disqualification (Northern Ireland) Order 2002, or an order made under section 429(2)(b) of the Insolvency Act 1986 (failure to pay under county court administration order)
· has been removed from the office of charity trustee or trustee for a charity by the Charity Commission or Commissioners or High Court on grounds of any misconduct or mismanagement, or under section 34 of the Charities and Trustee Investment (Scotland) Act 2005 from being concerned in the management or control of any body 
· is included in the list of teachers or workers considered by the Secretary of State as unsuitable to work with children or young people 
· is barred from any regulated activity relating to children 
· is disqualified from working with children or from registering for childminding or providing day care 
· is disqualified from being an independent school proprietor, teacher or employee by the Secretary of State 
· has been sentenced to three months or more in prison (without the option of a fine) in the five years before becoming a governor or since becoming a governor 
· has received a prison sentence of 2½ years or more in the 20 years before becoming a governor 
· has at any time received a prison sentence of five years or more 
· has been fined for causing a nuisance or disturbance on school premises during the five years prior to or since appointment or election as a governor 
· refuses a request by the clerk to make an application to the Criminal Records Bureau for a criminal records certificate. 
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Appendix 5


Good Governance in Schools

There are high expectations of governing bodies.  They are the strategic leaders of our schools and have a vital role to play in making sure every child gets the best possible education.  This is reflected in the law, which states that the purpose of maintained school governing bodies is to ‘conduct the school with a view to promoting high standards of educational achievement’.

In all types of schools, governing bodies should have a strong focus on three core strategic functions:

· ensuring clarity of vision, ethos and strategic direction

· holding the head teacher to account for the educational performance of the school and its pupils

· overseeing the financial performance of the school and making sure its money is well spent

The governing body should help to set, and keep under review, the broad framework within which the head teacher and staff should run the school.  It has the right to discuss, question and refine proposals, while always respecting the professional roles of the head teacher and other staff, and their responsibilities for the management of the school.  In its turn, the governing body is accountable to parents and the wider community for its actions and the school’s overall performance.

A good governing body will collectively have a level of commitment and time availability that enables it to carry out its duties effectively.

An effective governing body knows, trusts, respects and fosters an active partnership with all those involved in the life of the school.

Finally, the role of a governing body is perhaps best summed up as a ‘critical friend’.  Critical because it has responsibility for monitoring and evaluating the school’s effectiveness, asking challenging questions and pressing for improvement.  A friend because it exists to promote the interests of the school and its pupils.
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