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Balfour Beatty urbaser
MS 2A - Operational Interface
1. Part 1 - General information
1.1. Operational hours and continuous operation
1.1.1. Operating hours
The operational hours for the different units which form the Facility will be as set out in
Table MS2A.1 below.
Operating hours
General Services Office Hours: has the meaning given to it in Schedule 31 (Waste Acceptance
Protocol) of the Contract
Reception Opening Hours: as set out in Table MS2B.1 of MS 2B (Waste Reception)
Thermal Process Unit 8,000 h/year
This process works continuously and is only stopped during maintenance
shutdowns
Incinerator Bottom Ash | IBA treatment three hundred and ten (310) days a year, six (6) hours a day
(IBA) Unit (depending on the input tonnage)
Table MS2A.1 - Operating hours
1.1.2. Shortfalls in deliveries
The amount of Waste received during weekends and public holidays is assumed to be
less in quantity in comparison with the Waste received during weekdays.
To manage these fluctuating Waste deliveries, the Contractor will, as required, store
some of the Waste received in the Waste bunker situated opposite the unloading area
(Figure MS2A.1).
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7| waste stored

Flgure MS2A. 1 - Waste bunker storage area

order to allow a constant throughput of Waste during periods when the quantity of Waste
is reduced and/or no Waste is delivered to the Facility.

In addition to this Waste storage mechanism, the Contractor will also manage the Facility
feed rate to mitigate any shortfall in deliveries.

The Waste bunker will only contain the volume of Waste necessary for the normal
operation of the Facility; however the Waste bunker will be able to store an amount of
input Waste equal to _ days of full capacity consumption.

1.1.3. Short-term variations
Short-term variations in Waste deliveries will be managed through the following design
capacities:

e Waste bunker storage capacity of _ days; and

o design capacity of the incinerator (see combustion diagram in part 3 of MS 2C

(Waste treatment)).

Both design capacities will provide flexibility to manage any short-term fluctuation in
Waste deliveries.

The Contractor will monitor the actual against forecast Contract Waste arisings
throughout the Contract Period and, where necessary, discuss any changes at the
progress meeting (see MS 5E Contract Communications Plan) with the Authority to
identify and agree any measures which need to be taken. These may include, but shall
not be limited to:

» the predicted duration of variation in Contract Waste arisings;
o the expected frequency of any Contract Waste arisings variation;

o the forecasting of the Contract Waste variations; and
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o identifying the source and reasons for the variation of Contract Waste.

In the case of Contract Waste delivered to the Facility being in excess of the Facility's
mechanical limit (please refer to the MS 2C (Waste Treatment)), the delivery regime will
be assessed by the Contractor in close co-operation with the Authority.

The main issue that will be assessed by the Contractor and the Authority will be the
contracting-in of available capacities as proposed in MS 2G (Contingency Plan).

Where the Contract Waste delivered rises above the design capacity of the Facility, the
Contractor will utilise the Facility’s capacity to its limit for short periods subject to legal
and technical limitations by:

e increasing the existing Facility throughput through technical optimisation; and

e reducing the amount of Third Party Waste.
1.2. Reception of Contract Waste

The Contractor will Accept all Contract Waste delivered by Authorised Vehicles during
Opening Hours. The Opening Hours for Contract Waste are set out in table MS2B.1 of
MS 2B (Waste Reception).

1.3. Acceptance of Contract Waste outside of the Opening Hours

In compliance with paragraph 7.4 of Schedule 2 (Output Specification) of the Contract,
the Contractor shall Accept Contract Waste outside the Opening Hours where requested
by the Authority provided that such requests are reasonable and consistent with all
Consents. Where, practical, the Authority shall provide twenty-four (24) hours’ notice of
the requirement for the delivery of Contract Waste outside the Opening Hours.

For more detail please refer to section 1.1 of MS 2B (Waste Reception).
1.4. Out of Office Hours Contractor’s contact details

A member of the Contractor’'s management team will be available as the primary contact
for the Authority twenty-four (24) hours a day during the Services Period in accordance
with paragraph 7.9 of Schedule 2 (Output Specification) of the Contract.

A preliminary list of names and contact details for the Services Period will be provided
prior to the date of the Readiness Test Certificate. The definitive contact details list for the
Services Period will be provided to the Authority prior to the Services Commencement
Date.

2. Part 2 - Authorised Vehicles movements on Site

2.1. Authorised Vehicles turnaround time

Subject to section 2.1.1 below, the Contractor will ensure that any single Authorised
Vehicle has a maximum turnaround time of less than thirty (30) minutes and that an
average turnaround time for all Authorised Vehicles of no greater than fifteen (15)
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minutes is achieved when measured over the course of a day in accordance with
paragraph 7.6 of Schedule 2 (Output Specification) of the Contract.

The Authorised Vehicle turnaround time will be measured using the weighbridge
recording system. For the avoidance of doubt, the vehicle turnaround time will include
being weighed "in" at the weighbridge, travelling to the tipping hall, discharging the
Contract Waste and being weighed "out" at the weighbridge. In the case of vehicles
arriving with a cover, this will be removed within the tipping hall but prior to the discharge
of Contract Waste and then refitted in the tipping hall after the discharge of Contract
Waste to avoid disruption to other types of Authorised Vehicles discharging Contract
Waste on Site.

The Contractor will manage the vehicle movements on Site to ensure that Authorised
Vehicle turnaround times are kept to an absolute minimum.

The Contractor will, so far as is practicable in accordance with the Contract, liaise with
the Authority to regulate the number of deliveries during peak delivery times.

2.1.1. Measures to achieve the Authorised Vehicles turnaround time

The Contractor will implement the following measures to meet the required turnaround
times:

s one way traffic system with dedicated "in" and "out" weighbridges will ensure
efficient and timely movement of Authorised Vehicles on and off the Site;

¢ automated weighing system with automated number plate recognition (ANPR) on
registered Authorised Vehicles, as detailed in MS 2B (Waste Reception), to
enable tare weights and authority to tip to be determined automatically and
without delay at the weighbridge. Authorised Vehicles with one off loads, not
included in the Authorised Vehicle list shall hand the Permit to Tip document to
the weighbridge operator before being allowed to proceed,

o develop a Waste acceptance protocol with the Authority in relation to Third Party
Waste, as detailed in MS 2D (Acceptance of Third Party Waste), prior to the
Services Commencement Date;

e provide approximately 150m of off-road queuing space between the Site access
gates and the ‘in’ and ‘out’ weighbridges;

o designated Personnel will direct the Authorised Vehicles to the appropriate
delivery area and ensure good traffic management;

e appropriate operations, such as the management of Contract \Waste stored in the
Waste bunker and the constant feeding of Waste into the furnace to ensure the
Contract Waste is quickly Processed and the Waste bunker has sufficient capacity
for the receipt and storage of Contract Waste;

o scheduling of large hook-lifts away from peak periods when refuse collection
vehicles (RCVs) deliver to the Facility. The Contractor will liaise with the Authority
in order to organise the delivery schedules of large hook-lift Authorised Vehicles;
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o the weighbridge system will issue weighbridge tickets generated from secure
computerised records and the system will have been authorised by an inspector
as fit for use in accordance with section 11 of the Weights and Measures Act
1985;

¢ the Contractor will ensure that weighbridges are appropriately calibrated, tested
and independently certified at least annually; and

e provision of Site rules which drivers must adhere to and follow at all times during
the Services Period.

The Contractor will use the first three (3) Months post Services Commencement Date to
establish the normal pattern of deliveries and will implement any remedial actions
required to ensure optimal Services delivery in liaison with the Authority (in consultation
with WCAs, transfer stations and associated contractors, including those delivering from
the Authority's HRCs).

Exceptions to the obligations to achieve the required turnaround time for Authorised
Vehicles will be limited to the circumstances set out below.

Individual Authorised Vehicles:
» mechanical failure of an Authorised Vehicle;

o Authorised Vehicles where it can be substantiated that the drivers themselves
cause the delay;

» situations where an Authorised Vehicle’s Load has failed to comply with duty of
care obligations in relation to health and safety requirements, dangerous loads
such as explosives or clinical waste, or where Loads are required to be isolated
due to contamination issues; and

e an Authorised Vehicle is detained for investigation following the discovery of
Unacceptable Waste during offloading as described in section 1.3.3 of MS 2B
(Waste Reception) or during a random "full control audit" as described in section
1.3.4 of MS 2B (Waste Reception).

Multiple Authorised Vehicles:

e mechanical failure of an Authorised Vehicle that impedes traffic flow, which for any
reason beyond the Contractor’s control cannot be towed to a safe area; and

e where an Authorised Vehicle spills oil or fuel on the road leading to or from the
tipping hall which requires immediate action by Personnel.

In the event that the Contractor identifies a delay caused by any of the situations
described above, the information will be reported promptly to the Authority. The
Contractor shall proceed to check the CCTV recordings to verify the incident and/or the
identity of the vehicle and driver and provide a written and evidenced report to the
Authority when the delay has been confirmed.
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In each case save to the extent caused by the Contractor or a Contractor Related Party,
any Authorised Vehicle affected by any of the circumstances described above will be
identified and excluded from the average turnaround time calculation for the relevant day
and will not be subject to the individual vehicle turnaround time target in accordance with
Performance Standards 12 and 12a of Appendix 3 (Performance Measurement
Framework) of Schedule 2 (Output Specification) of the Contract.

The Contractor will establish a set of traffic regulations and Site rules to minimise
disruption to turnaround times.

2.2. Ensuring no queuing of vehicles on the public highway and shared Access
Road

The Contractor will ensure that there is no queuing of vehicles on the public highway or
on the shared Access Road to the Site in accordance with paragraph 3.2 of the Schedule
2 (Output Specification) of the Contract.

In the unlikely event that the whole entry lane is occupied by delivery vehicles and
queuing is predicted to occur, delivery vehicles will be allowed to cross the weighbridge
and will be held along the internal Site access road to the tipping hall in order to avoid
queuing outside the Site on the shared access road and on the public highway.

An automatic weighbridge system using ANPR for all Authorised Vehicles will be installed
to speed up the weighing process. A detailed description of the weighbridge system can
be found in Part 2 of MS 2B (Waste Reception). In case of failure of the ANPR, visual
identification will be carried out by the relevant Personnel in accordance with the
procedures detailed in MS 2G (Contingency Plan).

2.3. Procedure for dealing with broken down vehicles on Site

The Contractor will ensure that internal Site roads are kept clear to allow unimpeded
vehicle passage at all times. In the event of a vehicle breakdown, the number of entry
lanes and size of manoeuvring areas provided at the Site will enable the offending vehicle
to be by-passed by other vehicles and will allow access for Emergency vehicles at all
times.

The Contractor will ensure that broken down vehicles are promptly towed to a safe area
where they cannot impede traffic, provided that does not pose any risk to Personnel
and/or the Facility and the environment.

In the event that an Authorised Vehicle breaks down within the Site, the Authority will be
notified immediately in order that efficient recovery or repair can take place. A separate
recovery area will be allocated for this purpose.

2.4. Appropriate parking arrangements on Site

There will be clear and safe cycle and pedestrian access to the Site from the main road
and local bus stop.

In addition, parking arrangements on Site will be as follows:

o forty one (41) Personnel/visitor private vehicle parking spaces;
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