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Notes of the meeting of Leadership Gloucestershire held on
21 March 2013
1.
Welcome, introduction and apologies.
	Name
	Organisation
	Substitute

	Cllr Mark Hawthorne (Chair)
	Gloucestershire County Council
	

	Cllr Carole Topple
	Cotswold District Council
	Apologies

	Cllr Geoff Wheeler
	Stroud District Council
	

	Cllr Paul James
	Gloucester City Council
	Debbie Llewellyn

	Cllr Patrick Molyneux
	Forest of Dean District Council
	Peter Hibberd

	Cllr Robert Vines
	Tewkesbury Borough Council
	Apologies

	Cllr Steve Jordan
	Cheltenham Borough Council
	

	Martin Surl
	Gloucestershire Police & Crime Commissioner
	Andy Champness

	Dr. Helen Miller
	Clinical Commissioning Group Chair, NHS Gloucestershire
	Mary Hutton

	Jan Stubbings
	NHS Gloucestershire 
	Mary Hutton

	
	
	

	Chief Executive Advisers
	
	

	Pete Bungard
	Gloucestershire County Council
	

	Mike Dawson
	Tewkesbury Borough Council
	

	
	
	

	Secretariat
	
	

	Jane Burns
	Gloucestershire County Council
	

	
	
	

	Visitors
	
	

	Linda Uren
	Gloucestershire County Council
	


2.
Notes of the previous meeting held on 24 January 2013

The notes of the meeting held on 24 January 2013 were approved.


All matters arising had been pursued or were reported back elsewhere on the agenda.  The following additional information was given:
· Item 4(b) – Borders Broadband launch was held on 19 March 2013.

· Item 4(c) – Junction 10 Allways.  Mike Dawson gave an up-date on the recent meeting.  There was a positive conversation, with the Highways Agency not closing the door on how the scheme might be funded, although no promises were made.  Further work would be done through a small steering group.  A report would be brought back in due course.  (Action: Mike Dawson).
3.
Community Right to Bid


Mike Dawson gave an up-date on the work done by the Community Engagement Group.  They have reviewed current approaches and considered the potential to take a common approach across the county.  The issue had also been discussed with District Council Chief Executives.  Most of them felt that it should be for each organisation to take decisions on their merits.  They also noted the “low key” response from the Community to Community Right to Bid at present.


Discussion focussed on the current discounts allowed by councils and whether there was any merit in developing a common mechanism for assessing “community value”.


Actions:
(1)
The Community Engagement Group be asked to develop a matrix showing how partners are responding to the Community Right to Bid, and to develop a common mechanism for assessing community value.  (Action: Mike Dawson).
(2)
Consideration be given to developing common messages for community groups about Community Right to Bid.  (Action: Mike Dawson).

4.
Shared Services Up-date


Jane Burns and Mike Dawson presented a joint report covering two main issues:

· lessons and learning from the six case studies Leadership Gloucestershire had considered;

· feedback from chief executives about potential future developments for shared services.

The six case studies were very different projects covering different groups of partners.  Appendix 2 summarised them and the benefits they had delivered.

The report also highlighted a number of learning points and critical success factors, including:

· leadership and governance – particularly strong political and managerial commitment and drive; running the projects through strong project/programme management; and recognising that there will be issues and problems.

· pace – the successful case studies have grown organically

· relationships – the importance of trust and using links which are already strong

· communications – it is important to take people with you and keep them informed of progress

The purpose of looking at the case studies was to help inform the next phase of shared services.  In addition; joint work on assets, planning and infrastructure and health and wellbeing was also being pursued.

The case study projects were continuing to develop; for example GOSS is looking at ICT; Tewkesbury DC will include Job Centre Plus from June; and One Legal now provides services for the Herefordshire.
Further consideration had been given to shared regulatory services.  It was felt that this would require quite a lot of effort for not much benefit.  This was not seen as a priority to pursue at the moment.  There was potential, however, in co-ordinating service commissioning reviews in an agreed programme.  This approach would not tie in participating organisations to joining shared service developments or joint commissioning arrangements, but it would allow those authorities involved to make decisions about the same services at the same time.  This was an early coversation which would now be pursued.

Members welcomed the report and the lessons learned.  Discussions focussed on the need to keep lines of communication open about new possibilities; creating a shared knowledge about what is available; and creating opportunities for Members and officers to work together.  The future funding scenario would mean all opportunities should be explored.

Actions:
(1)
to note the learning and the benefits achieved to date from shared services and to promote this via appropriate mechanisms.  (Action: Jane Burns).
(2)
to commission further exploration on the potential for service review/commissioning co-ordination.  (Action:  Mike Dawson).

(3)
to consider how best to engage elected members in the discussions.  (Action:  Jane Burns and Mike Dawson).
5.
Progress Reports
(a)
Asset Management Task and Finish Group
Steve Jordan reported that the senior group has not met since the last meeting of Leadership Gloucestershire.  Community Right to Bid was covered in agenda item 3.  There would probably be one more meeting of the senior group.
(b)
Countywide Strategic Planning Issues Group
In Paul James’ absence, Steve Jordan reported that the Group had met on 20 March.  The Group agreed that there was a high degree of urgency of starting to work on a model for the Community Infrastructure Levy (CIL).  The process can take two years.  If a CIL is not in place by April 2014, regulations limit the extent to which infrastructure costs can be recovered via planning obligations.  The Infrastructure Development Plan process in the county is already progressing well, through a countywide contract.  The Group agreed that there was a benefit in having a common contractor for CIL development in Gloucestershire.  A ball park figure of £80k was mentioned.


Discussion centred on the need for a “layer cake” approach and the importance of agreeing principles before individual projects.

Agreed: 

(1)
CSPIG be asked to prepare a presentation for Leadership Gloucestershire in June on the strategic principles/options.  (Action: Mike Dawson/Andrew North)
2)
CSPIG also be asked to advise on a timetable to develop a common approach to the CIL.  (Action Mike Dawson/Andrew North).

(c)
Gloucestershire Health and Wellbeing Board

Mark Hawthorne gave an up-date on recent development at the Health and Wellbeing Board.


The County Council had approved the terms of reference at their meeting on 20 March 2013.  The Public Health Budget allocation had also been agreed, which was ring fenced for two years.


Other developments had included an LGA Peer Challenge; agreement of five high level priorities and a Joint Health and Wellbeing Strategy Engagement report; and presentations on the Healthy Living and Learning Partnership and the Healthy Living Pharmacy.

The first public meeting will take place on 21 May 2013.

6.
Terms of Reference

The terms of reference require up-dating to include the Police and Crime Commissioner in place of the Chair of the now defunct Police Authority.  An invitation had been given to the new Chief Constable to attend as and when there was relevant business.


Also, given the impending changes to the Gloucestershire LEP and clarification of roles with GFirst, the Chair of the LEP would be invited to become a member.
This was also the last meeting for the PCT.  Jan Stubbings was thanked for her contributions and support.

Actions:

(1)
The Chair of Gloucestershire Local Enterprise Partnership be invited to join Leadership Gloucestershire.  (Action Jane Burns).

(2)
The Chief Constable be invited to attend meetings as and when there is a relevant issue.  (Action: Jane Burns).
(3)
The terms of reference be amended to reflect the changes.  (Action: Jane Burns).

7.
Troubled Families Up-date

Linda Uren, Commissioning Director Children and Families, presented an up-date on Families First, the local name for the national Troubled Families programme.

Gloucestershire is building on the successful Total Place pilot and other family intervention work.  The national programme was becoming more prescriptive.  The Government has allocated funding to meet an estimated 40% of the additional costs through a payment by results regime.  DCLG have given Gloucestershire 900 families to work with over 3 years.


Linda commented on the arrangements in Gloucestershire and in particular the high level of ownership and engagement by district councils.  All districts had developed business plans.  DCLG–set targets would be reached by April.


The challenges with the programme are:  sustainability – how to keep it going once the additional funding has gone; culture/values – the nature of the work means that there are consequences and sanctions for families which doesn’t always sit comfortably with professionals; and workforce development – the importance of developing new skills; mainstreaming services.

Discussion focussed on the importance of measuring the impact, demand management, local variations and continued partner engagement.


Linda was thanked for her up-date.  A further report would be brought back in the Autumn.


Action:

(1)
To note the progress with the Families First (Troubled Families) Programme and a further report be brought back in the Autumn.  (Action: Jane Burns/Linda Uren).

8.
Date of Next Meeting

Thursday 20 June 2013, 10.00 am – 12.00 noon, Members Room, Shire Hall.

The meeting ended at 11.35 am.

Key Messages

· Shared Services – Leadership Gloucestershire welcomed the learning and the benefits achieved to date from the shared services case studies.  This provided a good platform for discussions about future opportunities.
· The terms of reference have been up-dated to include the Chair of the Gloucestershire Local Enterprise Partnership; the Police and Crime Commissioner; and a standing invitation to the Chief Constables as and when there are relevant issues.

· Troubled Families/Families First– good progress is being made with the Gloucestershire programme, called Families First.  All districts had developed business plans and all areas are on target to engage 300 families by April.
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