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Leadership Gloucestershire

Thursday, 27 October 2016 at 10am

Members' Room - Shire Hall, Gloucester

AGENDA

1 WELCOME AND INTRODUCTIONS Mark Hawthorne 

2 LAST MEETING 

a) ACTION NOTES (Pages 1 - 6)
To approve the notes of the meeting held on 8 September 
2016.

Mark Hawthorne 

b) ACTIONS ARISING (Pages 7 - 8) Mark Hawthorne 

3 COMMUNITY SAFETY REVIEW (Pages 9 - 58)
Indicative timing – 10.10 to 10.40am

John Bensted will leave the meeting after presenting the report 
and answering questions.

John Bensted

4 SUSTAINABILITY AND TRANSFORMATION PLAN (STP) 
(Pages 59 - 72)
Indicative timing – 10.40 to 11.00am

Mary Hutton

5 KPMG REVIEW (Pages 73 - 130)
Indicative timing – 11.00 to 11.30am

Pete Bungard
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6 ONE PUBLIC ESTATE (Pages 131 - 142)
Indicative timing – 11.30 to 11.50am

Neil Corbett

7 NEXT STEPS 
To consider what action needs to be taken following the meeting.

Mark Hawthorne 

8 DATE OF NEXT MEETING 
15 December at 10am

EVACUATION PROCEDURE - in the event of the fire alarms sounding during the meeting please 
leave as directed in a calm and orderly manner and go to the assembly point which is outside the 
main entrance to Shire Hall in Westgate Street.  Please remain there and await further 
instructions.


