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Overview of performance at the end of Quarter 3



Children’s Services – Initial Response to Risk
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Children’s Services - Placement Stability
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Childrens Services – Repeat Work

29%
27%

20%

0%

20%

40%

60%

80%

100%

Q3 2019/20 Q4 2019/20 Q1 2020/21 Q2 2020/21 Q3 2020/21

Re‐referrals

Repeat CP

Readmissions



Childrens Services – Time on Protection Plans
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Adult Services – OP/PD Balance of Care



Adult Services – Reviews/Reassessments
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Adult Services – Reablement

85% 89% 90% 91%
85%

29% 33%
24%

32% 36%

0%

20%

40%

60%

80%

100%

Q3
2019/20

Q4
2019/20

Q1
2020/21

Q2
2020/21

Q3
2020/21

% clients who need no long term care after reablement
Repeat reablement episodes in 12 months

191

138

168

131
116

0

50

100

150

200

250

Q3
2019/20

Q4
2019/20

Q1
2020/21

Q2
2020/21

Q3
2020/21

Number of People Receiving Reablement



Prevention & Wellbeing – Alcohol, Opiate & Non-Opiate 
Treatment
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EE&I – Renewable Energy Generation and Carbon 
Emissions
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EE&I - Highways Performance
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EE&I - Number of Killed and Seriously Injured People
(In-Quarter)

83 80
85

48

83

0

20

40

60

80

100

Jul‐Sep 2019 Oct‐Dec 2019 Jan‐Mar 2020 Apr‐Jun 2020 Jul‐Sep 2020



GFRS – Rate of Safe and Well Visits per 1,000 
population
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Good Management – Days Lost to Sickness per FtE
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Good Management – % of official requests for information 
released within the legal time limit 

67%
76%

66%
71% 73%

0%

20%

40%

60%

80%

100%

Q3 2019/20 Q4 2019/20 Q1 2020/21 Q2 2020/21 Q3 2020/21



Risk



High Risks and Changes to Risk Scores


