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Overview of performance at the end of Quarter 2

Proportion of Corporate Performance Indicators On or Ahead, Within Tolerance or Behind Target

2020/21 Q2 69% (41) 23% (14)

2020/21 Q1 62% (36) 29% (17)

2019/20 Q4 42% (22) 40% (21)

2019/20 Q3

48% (25) 33% (17)

2019/20 Q2 49% (26) 38% (20)
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B On or Ahead of Target Within Tolerance (0 - 5% Behind Target) M > 5% Behind Target
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Children’s Services — Initial Response to Risk

100% - 92%
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40% - ——Single Assessments
20% - ——|CPCs
0% T T T T 1
Q2 2019/20 Q3 2019/20 Q4 2019/20 Q1 2020/21 Q2 2020/21

Q2 2019/20 |Q3 2019,/20 | Q4 2019/20 |Q1 2020/21 |Q2 2020/21

Initial Decisions o * » »*
Initial Visits A A * * *
Single Assessments A A

ICPCs A A A A A
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Children’s Services - Placement Stability

Children in care for at least 2.5 yrs and in the same
placement for 2 yrs or more

= Tl Tearl T T 70.1%
1|1 60% | |61% | | 64% | |60% | |61% °
Q2 Q3 Q4 Ql Q2 Statistical
2019/20 2019/20 2019/20 2020/21 2020/21 Neighbour
Average
2018/19
1% same placement for more than 2 yrs - = =Target

Bigger is better
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Children in care who have had 3 or more
placements within 12 months

| 17% 18% 20% 18% 17% 9.8%
T T T T T 1
Q2 Q3 Q4 Ql Q2 Statistical
2019/20 2019/20 2019/20 2020/21 2020/21 Neighbour
Average
2018/19
1% 3 or more placements - = =Target

Smaller is better
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Childrens Services — Repeat Work

——Re-referrals

339 Repeat CP
— o o =4 — [30% ——Readmissions
B — 19%
Q201920  Q32019/20 Q4201920 Qiao20/21  Q22020/1

Q2 2019/20 Q3 2019/20 Q4 2019/20 Q1 2020/21 Q2 2020/21 Target Q2

Re-referrals A A A A A 24%
Repeat CP A A A A 25%
Readmissions A A * A A 13%
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Adult Services — Balance of Care

® LOC10a Numbers of Clients LOC10b Mumbers of Clients LOC10¢ Mumbers of Clients @ LOC10d Numbers of Clients @ LOC11a Number of Clients @ LOC11b Number of Clients @ LOC11c Number of Clients
in Residential in Residential Dementia in Nursing in Nursing Dementia in Community Care (High in Community Care (Medium in Community Care (Low
Cost £500+) Cost £250-£499) Cost <£249)

Dctober January February August
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Adult Services — Reviews/Reassessments
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36% 32%
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1% of service users who have had a review/reassessment of their needs within the last 12 months - = =Target
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Adult Services — Reablement
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60% - _
——% clients who need no long
term care after reablement

o 36% o o i
40% 33% 32% —=—Repeat reablement episodes

29% 24% in 12 months
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20% -

Q2 2019/20 Q3 2019/20 Q4 2019/20 Q1 2020/21 Q2 2020/21
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Prevention & Wellbeing — Alcohol, Opiate & Non-Opiate

Treatment
——% of adult alcohol misusers who have

| left treatment successfully
| —=—% of all Opiate users not representing

38% 39% 40% 39% 37% within 6 months of completion of
1 — o —— * —0 treatment

(o)

33% 33% 35% 33% 32% % of all Non-Opiate users not

| i ithin 6 months of
59 59 7 49 o representing wit
7-5A) 7-576 J jﬁé 5;9% completion of treatment
Q1 2019/20 Q2 2019/20 Q3 2019/20 Q4 2019/20 Q12020/21

Q12019/20 Q2 2019/20 Q3 2019/20 Q4 2013/20 |Q1 2020/21

% adult alcohol misusers left treatment successtully * * * * *
% Opiate users not representing within 6 months * * * A
% Mon-Opiate users not representing within 6 months * * * * *
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EE&I — Renewable Energy Generation and Carbon

Renewable energy (000' Kwh) from the Council Council carbon emissions, buildings and transport
estate (excl. schools) (excl. schools) tonnes of CO2e
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20000000 - 6000 -
i 13,692,113 4000 - 5,306
15000000 11,587,026 e i B §
10000000 - 2000 { == --|2846] " S~
1,550 [L15T)
5000000 - 0 . . : . .
21,842 65,928 Q12019/20 Q22019/20 Q32019/20 Q4 2019/20 Q1 2020/21
0 T T T T 1
Q1 2019/20 Q2 2019/20 Q3 2019/20 Q4 2019/20 Q1 2020/21 C—JTonnesof CO2e  — — —Target
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EE&I - Highways Performance

100% - —»
All measures 99%
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74%
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——% of 2-hour emergency repairs made on time —=—% of 24-hour defects repaired on time

——% of 28-day defects repaired or made safe in time
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EE&I - Number of Killed and Seriously Injured People
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GFRS — Rate of Safe and Well Visits per 1,000
population
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Good Management — Days Lost to Sickness per FtE
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Good Management — % of official requests for information
released within the legal time limit
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Risk

5 10 15 20 25
Almost Certain a
L 4 g 12 16 20 Direction of Travel
! Highly Likely
: A A Risk Rating Q2
L : ° ’ b 19 Moderate High
| Probable A Risk Score Stayed the Same = 9 3
H ;
o 2 a 6 g 10 Risk Score Increased * 2 3
0  Possible Risk Score Reduced v 4
o Mo Rating Last Quarter 1 1
1 2 3 4 5
Rare
Insignificant Minor Moderate Major Critical

IMPACT
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