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Overview of performance at the end of Quarter 4
Proportion of Corporate Performance Indicators On or Ahead,  Within 

Tolerance or Behind Target 
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Overview of performance at the end of Quarter 4
Achievements/Successes
• Children’s Services inspected; rating increased to Requires 

Improvement
• Children’s case audits judged Requires Improvement or 

better 
• Short‐term placement stability for children in care
• Pupils attending Good or Outstanding secondary schools
• Savings and balanced budget achieved

Areas of Focus/Potential Concern
• Timeliness of Adult Social Care reviews/reassessments and 

Financial Assessment & Benefits
• Timeliness of children’s assessments
• Children in care persistently absent
• Children permanently excluded (all pupils)
• Days lost to sickness

Positive Direction of Travel
• % of S42 adult safeguarding enquiries closed in 26 weeks
• Adults successfully leaving alcohol, opiate and non‐opiate 

treatment 

Long‐Term Issues
• Risk of Adult Social Care provider failure
• Inability to support independent living, due to lack of home care 

services capacity
• Timeliness of initial decisions and initial visits for children 
• Repeat referrals and child protection plans
• % of staff appraisals completed
• Recruitment and Retention in certain sectors
• ICT Priority 1 incidents/ICT is fit for purpose
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Adult Services – Reviews/Reassessments
Migration to new case management 
system. Performance in Q1 may have 
been impacted by understanding of 
new system processes and recording 
issues



Children’s Services – Case Audits
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Children’s Services – Initial Response to Risk
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Children’s Services – Placement Stability Children in Care

Smaller is Better Bigger is Better
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Children in care who have had 3 or more placements 
within 12 months (All periods of care)

% 3 or more placements Target
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Children in care for at least 2.5 yrs and in the same 
placement for 2 yrs or more

% same placement for more than 2 yrs Target



Good Management – Staff Appraisals
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Good Management – Days Lost to Sickness



Good Management – Turnover
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Risk Overview



High Risks and 
Changes to Risk 
Scores


