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Leadership Gloucestershire 
10.00 am – 12.00 noon, Tuesday 11 January 2011 
Meeting Room 1 
Shire Hall 
  

A G E N D A 

 
 

1. Welcome, introduction and apologies  
 

Chair  

 Section 1 – Strategic Issues  

2. Vision and Ambition 
 
Chair, Mark Hawthorne to set out his thoughts on the role of 
Leadership Gloucestershire to provoke a broader discussion. 
 

Chair 

3. Priorities for 2011/12 
 
To agree what the group wants to achieve and how it prefers 
to work. 

All 

   

 Section 2 – Decision-making  

   

4. Communicating with the wider world 
 
To decide what should be communicated after the meeting. 

All 

   

5. Engagement Task and Finish Group All 

   

 To agree the commission for a task and finish group on 
engagement on a broad cross section of partners in the work 
of the group (Draft attached). 

 

   

 Section 3 – Procedural issues/housekeeping All 

   

6. Frequency of Meetings  

   

7. Date of Next Meeting  

   

 (22 March 2011 is currently in diaries as an ABG)  

 

New branding 

(to follow) 


