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Earliest Support Pathway: Helping Families Find Support
Use these prompts for a strengths-based conversation with children, young people and their parents or carers. Explore what matters to them, what is working well, any worries and what they want to change. Use only the questions relevant to the family; this is not a checklist, referral form or a replacement for an Earliest Support Plan. A conversation, practical help or supported signposting through the Glosfamilies Directory may be enough. Where coordinated support would help, agree an Earliest Support Plan with the family and build on existing information rather than asking them to repeat their story.
Before you begin: Explain the purpose, how information will be recorded, who it may be shared with and why. Record consent and information-sharing decisions in line with current GCC guidance. Agree communication and accessibility needs and how the child or young person wishes to contribute. Begin with what is going well, using the strengths prompts below. Follow safeguarding procedures without delay where required; do not wait for this conversation or a plan to be completed.
	· What matters most to the child or young person and family now? What is difficult at home, in learning or education, or in the community? When are things easier, and what helps?
· Why do we ask this? Understanding daily life across different settings helps us explore unmet needs, relationships, routines and environmental pressures without blaming the child or family. Differences between settings do not, on their own, establish a health condition or a need for parenting support. Separate what people have observed from possible explanations and check these with the child and family.
· “Talk me through a day that feels difficult and a day that goes better.”; “What happens before things become hard?”; “What does your child say or show you they need?”; “What helps you respond in the way you would like?”

	Response:








	Consider:
· Agree practical changes to routines, communication or the environment, based on what the child and family say helps.
· Explore parenting advice or support where this matches the family's priorities; check current options in the Glosfamilies Directory.
· Where safe and appropriate, explore consistent support across homes with separated parents or carers.
· Consider advice from education or health professionals where concerns about learning, development, hearing, vision or wellbeing have been identified.



	· Who is important in the family's daily life, including across different homes? What works well with routines, sleep, relationships and shared responsibilities? Where would support help?
· Why do we ask this? A whole-family understanding helps identify strengths, pressures and practical support. Explore how routines, space, work and caring responsibilities affect each family member, without making assumptions about family structure or parenting.
· “Who would you include in your family and support network?”; “Which parts of the day go well or feel difficult?”; “How are responsibilities shared?”; “Who helps, and what difference does that make?”

	Response:








	Consider:
· Practical help with routines and parenting, where agreed with the family.
· Support for family relationships where safe and appropriate; consider safety separately before suggesting joint work.
· Support for young carers, siblings and adults with caring responsibilities; check current assessment and support routes.




	· What is going well for the child or young person and family? What strengths, interests, relationships and community connections would they like to build on?
· Why do we ask this? Starting with strengths recognises what the family already does well and what helps during difficult times. Include the child or young person's own view and use these strengths when agreeing outcomes and actions, rather than recording them separately and forgetting them.
· “What are you proud of?”; “When do you enjoy time together?”; “Who helps you feel supported?”; “What would you like to keep or do more of?”

	Response:









	Consider:
· Build on chosen family and community activities. Check cost, transport, accessibility and available support rather than assuming that signposting alone will enable participation.




	· Are there health or wellbeing needs, changes, losses or significant experiences that the family wants us to understand? How do these affect daily life, and what support is already helping?
· Why do we ask this? Health, wellbeing and significant experiences can affect the whole family. Ask only for information relevant to current support, let people choose what they feel able to share, and avoid assuming that an experience explains a child's difficulties.
· “Is there anything about health or wellbeing that would help us understand what life is like now?”; “Have any changes or losses affected the family?”; “What support or adjustments help?”; “Is there anything you would prefer to discuss privately?”

	Response:








	Consider:
· Match support to the person's identified needs and preferences, including health, emotional wellbeing or bereavement support. Check current service information, eligibility and access routes before recommending a service.




	· What pressures are parents or carers managing, and what matters most to them? Would help with money, housing, employment, caring responsibilities or family relationships make a difference?
· Why do we ask this? Practical pressures can affect family wellbeing and the support people can access. Understanding these pressures helps us agree realistic actions with the family, recognise their strengths and avoid treating circumstances outside their control as a parenting failure.
· “What is taking up most of your energy at the moment?”; “What practical help would be useful?”; “Who can you turn to?”; “What would make the biggest difference for you and the children?”


	Response:








	Consider:
· Current employment, benefits or training advice through locally confirmed routes.
· Appropriate money, debt or housing advice; agree any help needed to make contact.
· Carer support and assessment through the current local route, where relevant.
· Family-network support or a Family Group Conference where appropriate; confirm the current offer and referral route.



	· Are there experiences from your own upbringing that you would like us to understand, or strengths you want to bring into family life now? You can choose whether and how much to share.
· Why do we ask this? Earlier experiences may help us understand what matters to a parent or carer and what support feels acceptable. This is an optional, sensitive conversation, not a requirement to recount difficult experiences. Focus on current needs, strengths and choices, and avoid assuming that the past determines someone's parenting.
· “What would you like to carry forward from your upbringing?”; “Is there anything you would like to do differently?”; “Would any support for you feel helpful now?”


	Response:








	Consider:
· Parenting support if the parent or carer identifies this as helpful.
· Appropriate support for the impact of difficult experiences, where wanted; check the current local offer rather than assuming a particular programme is available.
· Current wellbeing or talking-therapy support, matched to the person's preferences and eligibility.




	· What support has the child or family had before, and what is in place now? What helped, what did not, and what would they like to be different?
· Why do we ask this? Learning from previous support avoids repeated storytelling and unnecessary duplication. With appropriate information sharing, build on existing plans and identify what needs to change. Explore barriers to access and delivery before concluding that an approach or the family has failed.
· “Who is helping at the moment?”; “Is there an existing plan we can build on?”; “What made previous support useful or difficult to use?”; “What should we do differently together?”


	Response:








	Consider:
· Agree support with first contact or a warm handover. Address barriers such as timing, transport, childcare, cost, language, communication, trust or accessibility.
· Consider community support or social prescribing where appropriate, checking the current offer. If coordination is needed, agree a Lead Practitioner and purposeful Team Around the Family involvement.




	· Is there anything affecting anyone's safety or sense of security at home, online or in the community? Are there worries about harm, controlling behaviour, alcohol or drug use, or the impact of offending?
· Why do we ask this? Respectful, clear questions can help identify unmet safety needs and the impact on children and other family members. Explain confidentiality boundaries and consider whether it is safe to speak privately. Follow current safeguarding procedures and seek specialist advice where needed; this tool must not delay protective action.
· “Do you feel safe where you live and spend time?”; “Is anyone frightening, hurting or controlling you?”; “Does alcohol or drug use cause worries for anyone?”; “Is it safe for us to contact you, and how would you prefer us to do that?”


	Response:








	Consider:
· Follow current safeguarding procedures where required. Check safe, appropriate routes to specialist support for domestic abuse, victim support or alcohol and drug concerns. Record concerns, decisions, actions and responsibility; do not wait for the next review if risk increases.



	· How are things now, and what would a small improvement look like? If useful, choose a scale from 1 (very worried) to 10 (things are going well).
· Why do we ask this? Scaling can help the child, young person or parent describe their own experience and identify a meaningful next step. Agree what the scale means to them and record their explanation, not just a number. Offer words, pictures or another method if preferred. A score is not a substitute for professional judgement or a safety assessment.
· “Where would you place things today, and what makes you choose that?”; “What is already helping?”; “What would one point better look like in daily life?”; “Who could help with that?”

	Response:










	· Child, young person, parent and carer voice: what matters to each person, what do they want to change, and how would they like to be involved?
· Why do we ask this? Children, young people and family members bring essential knowledge of their own lives. Gather each person's views throughout the conversation, not only at the end. Adapt communication and offer different ways to contribute. Record their words where possible, respect differences of view and check how their priorities have shaped outcomes and actions.
· “What do you most want us to understand?”; “What would you like to be different?”; “How would you like to share your views?”; “Have I recorded this accurately?”; “Is there anything we have missed or that you see differently?”


	Response:








Agreeing next steps together
Check the summary with the child or young person and family. Agree the most proportionate response: a conversation, practical help or supported signposting may be sufficient. Where a shared written plan would help coordinate support, use the current Earliest Support Plan and build on existing plans. This conversation record does not need to become a separate assessment or duplicate the plan.
Where coordination is needed, agree the Lead Practitioner with the family, considering trust, the current priorities and capacity to coordinate. Agree who should contribute to the Team Around the Family and why. The Lead Practitioner coordinates contact, communication and review; each practitioner and agency remains responsible for its own actions and duties. Seek advice through current local routes if needs, responsibilities or next steps are unclear.
	Conversation details
	Date, participants, practitioner and relevant existing plan:


	Priorities and desired change
	What matters most to the child or young person and family? What will be different, and how will we recognise progress?


	Agreed response and actions
	What will happen, who will do it and by when? Include help to access support and the reason for the chosen response. Where an Earliest Support Plan is needed, record actions there.


	Coordination and participation
	Named contact or Lead Practitioner, where needed; who will contribute; family preferences and communication arrangements:


	Consent and information sharing
	What has been agreed, with whom and for what purpose? Record relevant limits, changes and the reasons for information-sharing decisions in line with current guidance.


	Review and contingency
	When and how will we check the difference made, including the child's and family's views? Who will follow up if support is unavailable, an action is delayed or worries increase?




At review: Check what has changed for the child and family, not only whether actions were completed. Agree whether to continue, adapt, seek additional advice or consider transition to Family Help through current local arrangements. Do not close support solely because contact or participation has been difficult; explore barriers and remaining worries. When support ends, record progress, what help remains and how the family can seek help again. Act on safeguarding concerns immediately rather than waiting for review.
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