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Overview of performance at the end of Quarter 3
Proportion of Corporate Performance Indicators On or Ahead,  Within 

Tolerance or Behind Target 
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Overview of performance at the end of Quarter 3
Achievements/Successes
• % of S42 adult safeguarding enquiries closed in 26 weeks
• % of ASC contacts with a decision in 1 working day
• No. of people achieving a significant healthy lifestyle risk 

factor improvement
• % of re‐referrals to Children’s Social Care
• Short‐term placement stability for children in care
• Children’s readmissions to care
• Renewable energy generated from Council estate
• Average response time to dwelling fires

Areas of Focus/Potential Concern
• Timeliness of Adult Social Care reviews/reassessments and 

Financial Assessment & Benefits
• Children’s case audits judged Requires Improvement or better 
• % of children fostered, placed with in‐house foster carers
• Recruitment and Retention in certain sectors
• ICT Priority 1 incidents/ICT is fit for purpose

Impact of COVID
• Adults successfully leaving alcohol, opiate and non‐opiate 

treatment 
• Reception and Year 6 Children overweight including obesity
• Timeliness of birth and death registrations
• Children in care persistently absent
• Children permanently excluded (all pupils)

Long‐Term Issues
• Permanent admissions to residential & nursing care homes (all 

ages)
• Risk of provider failure
• Inability to support independent living, due to lack of home care 

services capacity
• Timeliness of initial decisions and initial visits for children 

following contact and referral
• Repeat child protection plans
• % of staff appraisals completed



Adult Services – Permanent Admissions
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Permanent admissions 18‐64 to residential and 
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619.4
656.4 670.5 677.2

639.8
560.2

598.9 574.5 545.8
597.5

502.8

0.0

100.0

200.0

300.0

400.0

500.0

600.0

700.0

800.0

Q
1 
20
19
/2
0

Q
2 
20
19
/2
0

Q
3 
20
19
/2
0

Q
4 
20
19
/2
0

Q
1 
20
20
/2
1

Q
2 
20
20
/2
1

Q
3 
20
20
/2
1

Q
4 
20
20
/2
1

Q
1 
20
21
/2
2

Q
2 
20
21
/2
2

Q
3 
20
21
/2
2

Permanent admissions 65+ to residential and nursing 
homes per 100,000 population 



52.0% 53.0%
43.6%

52.1%
42.0%

0%

20%

40%

60%

80%

100%

Q3 2020/21 Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22

% of service users who have had a review/reassessment of their needs within the last 12 months Target

Adult Services – Reviews/Reassessments
Migration to new case management 
system. Performance in Q1 may have 
been impacted by understanding of 
new system processes and recording 
issues



Children’s Services – Audits
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Children’s Services – Initial Response to Risk
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Childrens Services – Repeat Work (Smaller is Better)
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Children’s Services – Placement Stability Children in Care

Smaller is Better Bigger is Better
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Good Management – Staff Appraisals
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Good Management – Turnover
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Risk Overview



High Risks and 
Changes to Risk 
Scores


