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Terms of Reference
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The role of the Partnership Board

Role of the Partnership Board
· To make sure that people with physical disabilities have the same rights, chances and opportunities in the lives that everyone expects. 
· To oversee the development and upkeep of the Needs Analysis, Commissioning Priorities and Outcomes Framework for Physical Disabilities
· To propose and agree priorities, and action plan for improving outcomes for people with physical disability in Gloucestershire. 

Aims of the Partnership Board
1- Provide Leadership 
The Board is set up to provide leadership so that change can happen by:
Agreeing what big changes are needed 
Making sure these changes happen
Agreeing what happens next 
Checking that people are doing what they said they would do 
Linking with people both inside and outside the Board 
Getting Physical Disabilities issues on other people’s agendas

2- Help make change happen 
The Board will make change happen by:
Having the right people on the Board
Helping people to understand Physical Disabilities issues and how they can work together
Working with the whole community
Supporting others to make change happen 
Agreeing how everyone will work together, what needs to be done and in what order

3- Do the important work
The Board will do important work by:
Supporting other people to get things done
Getting the right people to do the work
Understanding the role of the Board 
Not getting involved in service issues 
Not getting involved in too many things (in order to focus on the most important things)

Accountability 
The Partnership board will: 
Work directly with the Disability Federation and relevant work  with partners (for example Building Better Lives Policy, Transforming Care, etc.)
Review the work and the membership of the Board on a regular basis (agreed actions will be carried out through an action plan).
Tell people once as year about the progress of the Board. (This will be done by holding an Annual General Meeting)
Present to the Joint Commissioning Partnership Board once a year (This is to make sure the Partnership Board is doing a good job and work with the right people on joint work)
Make sure all reports that come to the Board show improved outcomes  people with physical difficulties and hold to account.

Membership 
The aim will be to achieve 50% representation of people with a physical disabilities and families. 
Chairs
People with physical disabilities (self-advocates)
User-led Organisations
Family carer representatives
Lead Member- Gloucestershire County Council Cabinet
Gloucestershire County Council 
Gloucestershire Clinical Commissioning Group
GPs
Gloucestershire Care Services
2gether Trust
Public Protection Bureau
Gloucestershire Safeguarding Adults Board – Chair
Gloucestershire Healthwatch 
Voluntary and community sector organisations
Disability User Led Organisations
BAME Community representatives
Providers of accommodation and support services
Department for Work & Pensions (DWP)

The Board will aim to include the voice of seldom heard groups including people from the BAME community.

Partnership Board meetings 
The Board is chaired by an Independent co-chair and self-advocate co-chairs. They will meet regularly and receive appropriate support.

The PD&SIPB will be supported by the Partnership Board Support Officer. They are employed by the Gloucestershire County Council. It is the Council’s job to make sure the Board meets.

The Board: 
Will meet 6times a year (every other month)
Each meeting will last 2hours 15 minutes.
Meetings will not start before 10:30 am or end after 2:00 pm 
Meetings and venues will accommodate the needs of attendees
Each meeting will focus on one main theme (identified by board members)
Each meeting will include discussion and activities to share experiences and learning
Will review the Terms of Reference once a year


Sub-Groups of the Board
· Task and finish groups may also be formed to carry out a piece of work outside the meetings
· Local area action groups are also held for people with disabilities and their families. These groups give people a chance to discuss issues that impact them. These issues will be fed into the Board. 
· Board representatives are also invited to sit on the Building Better Lives working, reference and engagement groups.

Communication
All information to the board will be in a format suitable for members
Agenda will be sent to members at least 1 week before the meeting
Notes will be set to members after the meeting to read (they will be agreed at the next meeting)
A mailing list of members will be used to keep people updated on relevant topics and events (Information will be sent by post if needed)
All information will also be posted on the Board website

Principles
Use plain English (jargon free and to the point)
Respect each other and try talk over each other (use the cards to let Chair/Co-Chair know you want to speak)
Keep to the time 
Respect confidentiality (do not talk about someone without their permission)
Do not raise individual issues (instead speak to staff privately so they can help)
Be respectful and stay positive
Value input by everyone equally (make sure no one is left out or not heard)
Follow the Building Better Lives Co-Production Charter


Appendix
Governance Structure
To insert at later date
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