Enabling Active Communities - Governance Framework

Purpose
This document describes the framework the Gloucestershire H&WBB will use
to ensure delivery of the EAC Policy.

Proposed Framework

The EAC Policy will be owned by the Gloucestershire H&WBB. The Board
will also be responsible for signing off a joint action plan to ensure delivery of
the EAC Policy.

The EAC joint action plan will be progressed on behalf of the H&WBB by a
new EAC Policy Commissioning Group, whose membership will include:

e Gloucestershire CCG;

e Gloucestershire County Council;

e District Councils representative;

e PCC representative.

It is expected that the Commissioning Group will create a series of
Workstream Task and Finish Groups, each being responsible for one or more
of the actions in the joint action plan; however, if there is already an obvious
‘home’ for the workstream, this group would instead take responsibility.

The new Commissioning Group will work closely with the H&WBB Strategic
Implementation Group, including seeking support for informing and resourcing
the Workstream Task and Finish Groups.

It is recognised there are a number of groups and organisations (community-
level and countywide-level) with whom it is vital links are made, e.g. parish
councils, VCS Alliance fora; they are already involved in commissioning and
delivering a great deal of EAC-related activities.

The above is summarised in the attached diagram.

The Commissioning Group will provide regular progress updates against the
joint action plan to the H&WBB.
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