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EPS - Preparing for a Traumatic Event

Outline

Questions that will be answered:

Why is it essential for school leaders to be prepared to respond to a critical incident or traumatic event?
What special provisions are needed to support the setting's pupils and staff across a wide range of probable
incidents?

What do school leaders need to be able to support pupils and staff in order to mitigate the effects of a critical
incident?

Description

Summary of Course:

This session will clarify what is meant by the terms critical incident and traumatic event, what you, as school leaders
will want to consider when thinking about the welfare of your pupils and staff and look at what makes a good
response plan.

We will look at how to ensure effective communication, before, during and after an event as well as examine situation
specific situations, such as implementing and managing a lockdown.

The course is based upon psychological theories, and we will think about how to create a sense of safety and
security within your school setting.

During the training day you will be encouraged to complete a training log, which, by the end of the session, will
support you in creating an action plan for your setting.

Outcome

By the end of the session, participants will....

e Have an understanding of the importance of pre-planning for events to reduce anxiety
e Have increased awareness of what schools may need to plan to prepare for

e Explore the guidance and best practice for preparation

e Have increased confidence and self-efficacy in critical incident planning and response



e Have reflected on what their setting currently has in place and
e Have identified actions and next steps for preparing in their setting

Audience

Education Management including Head/Deputy Heads/Senior Management Team

Booking information

Bookings Via GCC Plus

Please contact STEPS@gloucestershire.gov.uk should you have any queries/need further assistance.
Cancellation:

Individual training should be paid for before attendance to secure a place.

Full refund will be offered up to 6 weeks before training session.

50% refund will be offered between 6-2 weeks before cancellation
No refund will be offered for last minute cancellations (ie less than 2 weeks before training)

Prerequisites

Further information
Price: £120.00 per delegate
Available until: 19/02/2027

Code: STEPS-0327-T005



