Member Induction 2025 – Overview of Sessions 
Core Sessions 
	
Session Title 

	
Date/ Location
	
Session Overview
	
Delivery/ Lead Officers
 

	Welcome and Acceptance of Office 
	Saturday 3 May 2025

9.30am – 3pm

Shire Hall 
	Members to be welcomed to the Council by the Chief Executive, Deputy Chief Executive and Monitoring Officer. Members to sign their Declaration of Office/ officers to witness. 

Members to collect ICT equipment. 
	Jo Walker/ Nina Philippidis/ Rob Ayliffe/ DSU/ ICT. 

	Members Market Day 
	Tuesday 6 May 2025

10am – 2pm

Council Chamber/ Council Chamber Landing/ Members Room/ Chairs Office/ Committee Room 
	The event will provide members with the opportunity to meet with senior officers and receive information on Council services. Members will also have the opportunity to find out about staff networks and EDI groups at the Council. 

Members to receive introductory presentations from the Chief Executive and the executive directors on their service areas, before having the opportunity to explore stalls exhibiting key Council services.

A tour of Shire Hall will be provided for members to be able to navigate the building and know where services are located. 

Members to complete and submit key forms - Register of Interests/ BACS Form/ Member Record Form/ Starter Checklist (previously P46).

Members to have their photograph taken. 

Members to collect ICT equipment.
	Chief Executive/
Executive Directors/
Senior Officers from across the Council/
ICT/ Council Photographer/ DSU.


	Core Information for Members 
	Thursday 8 May 2025

10am – 3pm

Council Chamber 
	This session will provide new (and returning) members with an understanding of their role and responsibilities as a County Councillor, preparing you for your first few months in office, and beyond.

The content will include:
· The different roles you’ll play as a councillor 
· What to expect at your first Council meeting, including the rules of debate
· An understanding of council decision making
· What is expected in terms of conduct and standards, and how complaints are dealt with
· How to work effectively with council officers
· Managing casework and complaints and finding your way around council services and departments 
· How to maintain personal safety
There’ll also be time to ask questions about anything you’re unclear or unsure about and to meet other new and existing Councillors

	Rob Ayliffe / Stephen Bace/ Rosie Kenyon

	Effective Communication and Handling the Media 
	Tuesday 13 May 2025

10am – 12pm

Council Chamber 

	The session will provide members with an understanding of:
· The role of the Communications Team
· Working with the media – including some ‘do’s and don’ts’
· Using social media - including some ‘do’s and don’ts’
· Consultation and engagement 
 
	Adam Barnes/ Stephen Bace/ Laura Powick

	Corporate Parenting and Safeguarding 
	Wednesday 4 June 2025

10am – 2pm 

Council Chamber 
	This session will be split into two parts.

Part 1 – Corporate Parenting. 
This session will cover:
· The national context for children in care.
· Information regarding the cohort of children in care in Gloucestershire.
· The role and function of Corporate Parenting in Gloucestershire.
· The role of members as Corporate Parents. 
This session will also introduce members to the Ambassadors.

Part 2 – Safeguarding our Children and Young People.
This session will cover:
· The national context for safeguarding children and young people.
· Overview of current local safeguarding context and our journey to good and outstanding
· Safeguarding processes/ arrangements in Gloucestershire, such as Gloucestershire Safeguarding Children Partnership and LCSPRs
· The role of members in safeguarding children and young people. 

	Paul Shallcross/ Dave Jones (GSCP)/ Dan Jones/ Laura Powick 

	ICT, Information Management and Concur Drop-in Session
	Tuesday 10 June 2025

10am – 3pm

Teams meeting 
	This virtual session to be divided into the following parts, with members joining the sessions they require:

10am – ICT, including how to use email, Word etc.
11.30am – Glostext and accessing committee papers
12.30pm – How to use Concur
1.30pm – Information Management, including cyber security. 

	Sherrill Holder/ Mark Slater/ Jenny Grodzicka/ Stephen Bace/ Rosie Kenyon

	Local Government Finance 
	Thursday 12 June 2025

10am – 12pm

Teams meeting 

	This session will provide members with an understanding of:

· The Local Government financial regulatory framework (including reference to Council Constitution)
· GCC budget setting process (and Medium-Term Financial Strategy)
· In-year budget monitoring (quarterly Cabinet reporting)
· Statement of Accounts
· Existing GCC budgets and context
 
	Paul Blacker/ Gareth Rees/ Rosie Kenyon

	Equalities, Diversity, and Inclusion (EDI) Session 
	Friday 20 June 2025

11am-4pm 

Council Chamber and Council Chamber Landing 
	11am – Introduction to EDI Session
· The Public Sector Equality Duty and the Protected Characteristics
· Gloucestershire EDI statistics
· Workforce gender pay gap

12pm – Lunch and opportunity for members to meet with Employee Networks

1.30pm: GCC’s approach to EDI Session

Part 1 – GCC Core Values 
· GCC’s EDI objectives and Core Values 
· Member feedback on GCC’s Core Values
· The role of members and EDI

Part 2 – EDI in decision-making
· How EDI considerations are embedded in decision-making
· Case examples

	Mandy Quayle/ Gillian Parkinson/ Employee Networks/ Laura Powick

	Scrutiny Principles and Chairing Scrutiny 
	Tuesday 24 June 2025

2 – 4pm

Teams meeting 
	Session to cover:
· The concept and role of scrutiny
· Principles of effective scrutiny
· Statutory awareness, responsibility, and powers
· Scrutiny skills
· Making recommendations
· Chairing scrutiny
· Scrutiny at GCC – current structure.
· Prioritisation of scrutiny agenda items and considering more flexible ways of delivering scrutiny
· Examples of best practice by other councils 
· Scrutiny’s role during organisational change (moving to unitary) 

	Southwest Councils/ Stephen Bace

	SEND Session
	Thursday 26 June 2025

10am – 12pm 

Teams meeting 
	Members to be provided with:
· An overview of GCC’s responsibilities for children and young people and their families with SEND.
· An overview of the services provided by GCC.
· An overview of the current challenges facing the local and national SEND arrangements  
	Ann James/ Kirsten Harrison/ Laura Powick

	Police and Crime Panel Training
	Tuesday 1 July 2025 

10am – 12pm

Committee Room

	The session to introduce members to the role, responsibilities and powers of the Police and Crime Panel, and to provide an overview of the Police and Crime Plan and precept. 

	Frontline Consulting (tbc)/ Sophie Benfield/ Rosie Kenyon

	Climate Literacy Training
	Tuesday 8 July 2025

2 – 4pm 

Committee Room/ Teams meeting 
	Members to receive training on:
· Net zero- what does it mean? 
· Co-benefits of climate action
· What impacts has GCC achieved so far? 
· How can we work with you to generate the best possible future outcomes through (internal) Gloucestershire county council work
· Current work through partnerships, engaging across the county- what are we are doing? (representation from each lead)

· CLG
· Growth hub
· Air quality
· Trees
· Community engagement

	Laura Foster/ Rosie Kenyon 

	Emergency Planning 

	Friday 11 July 2025

10am-1pm

Committee Room/ Teams meeting
	The aim of the session is to provide an understanding of the emergency preparedness and response arrangements in Gloucestershire and outline the role of Elected Members before, during and after emergencies.

The session will be delivered by the Emergency Planning Team and will:
· Outline the statutory responsibilities of GCC under the Civil Contingencies Act 2004, and other legislation
· Give an overview of GCC’s emergency response structure and arrangements
· Provide an awareness of the wider multi-agency response command and control structure and arrangements
· Outline the role of Elected Members in emergency preparedness, response and recovery
· Use a scenario as the basis to discuss the role of Elected Members in the response to and recovery from an incident

	Jessica Howell/ Rosie Kenyon

	GFRS Prevent Aware 
	Friday 18 July 2025

2 – 4pm

Committee Room/ Teams meeting

	The session to provide an overview of the GFRS Prevent Aware programme, including the role of members. 
	Mark Preece/ Laura Powick

	Chairing Skills (Cabinet Members and Regulatory Committees)
	Wednesday 23 July 2025

2 – 4pm 

Teams meeting 

	The session to focus on:
· Why effective chairing is important.
· The key roles of a Chair.
· Handling the mechanics of any meeting, including encouraging participation and discussion, and reaching and presenting decisions. 
· Handling conflict. 

	Southwest Councils/ Rosie Kenyon


Statutory Training Sessions
	
Session Title 

	
Date/ Location
	
Session Overview
	
Delivery/ Lead Officers
 

	Planning Committee Training 
	Wednesday 28 May 2025

9.30am – 4.30pm

Council Chamber 
	This session is statutory for Planning Committee members, substitute members, and officers. 

The session will introduce members to planning and will cover:
· The role of the Planning Committee, including site inspections, member conduct etc.
· Archaeology
· Enforcement
· Highways
· Flood Team. 

	Simon Excell/ Robin Drake/ Sarah Pearse/ Carrie Denness/ Andrea Griffiths

	Appeals Committee (Access) Training
	Friday 6 June 2025

10am – 1pm

Committee Room
	Members to understand the policy and appeal framework and how it is applied to individual cases. Members to also gain an understanding of the implications of the decision-making process. 

The session to cover:
· Statutory Framework and Gloucestershire County Council’s Policy
· The Appeals Process: How it Works
· The Appeals Process: Member Appeal Panel
· Case Studies

	Gareth Vine/ Nadeem Siddiqui/ Andrea Griffiths/ Jo Bolton

	Commons and Rights of Way Committee Training 
	Monday 30 June 2025

10am – 2.40pm

Committee Room

	The session will cover:

Commons:
· What is a Town and/or Village Green (TVG)?
· Ownership and maintenance responsibilities
· What is a TVG application?
· Application and Decision process
· Legislation and Human Rights

Rights of Way:
· What are Public Rights of Way and the Definitive Map & Statement
· Ownership and maintenance responsibilities
· What is a Definitive Map Modification Order (DMMO)?
· Application and Decision process
· Evidence (Documentary and User) and Relevant Matters 
· Legislation (including NERC Act 2006 & Deregulation Act 2015).
	Karen Pearman/Andrew Houldey/Jaci Harris/Clare Bonser/Jo Bolton

	Pensions Committee Training 
	Wednesday 2 July 2025

10am – 4.30pm

Training Session 10am-1pm

Formal Meeting 2-3pm

Council Chamber 
	Committee members to receive training on the Gloucestershire Pension Fund, including liabilities, assets, and governance. 
	Matthew Trebilcock/ Paul Blacker/ Andrea Griffiths 

	Audit and Governance Committee Training 
	Friday 4 July 2025

10am – 1pm 

Committee Room 
	Committee members to receive training on:
· The role of the Audit & Governance Committee 
· Members Code of Conduct, Independent Persons & Hearing Panels 
· The Governance Framework, including Treasury Management/Statement of Accounts/the role of Internal Audit/Risk Management/Annual Governance Statement
· The role of KPMG External Audit.

	Rob Ayliffe/ Paul Blacker/ Piyush Fatania/ Andrea Griffiths 

	Traffic Regulation Committee Training 
	Monday 7 July  2025

10am – 2pm

Council Chamber
	Members to gain an understanding of:
· Internal policy and procedure, specifically when a request is considered i.e. improvements to the highways and those that use it, timeframe and cost implication of a TRO.
· The relevant legislation, regulations, and guidance.
· The process for carrying out a TRO.
· Where the remit of the TRO committee fits in with the legal process as a whole and making scheme recommendations.
· What is expected of a member at TRO committee meetings. 

	Hannah Bassett-Louis/ Nathaniel Davis/ Andy Burford/Mark Robinson/ Clare Bonser/Jo Bolton




