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Local Highways Maintenance Challenge Fund            
Application Form: bids for funding in 2019/20
The level of information provided on this form should be proportionate to the size and complexity of the works proposed. An Excel data proforma should also be completed. 

Note that DfT funding is a maximum of £5 million per project for bids in 2019-20. An individual local highway authority may apply to bid for only one scheme. Funding will be provided in 2019/20, but it is recognised that construction may go into 2020/21 as well.  The closing date for bids is 31 October 2019.
For schemes submitted by a Combined Authority for component authorities a separate application form should be completed for each scheme, then the CA should rank them in order of preference.  
Applicant Information

Local authority name: Gloucestershire County Council
Bid Manager Name and position: Jen Dorman
Name and position of officer with day to day responsibility for delivering the proposed scheme. 

Contact telephone number:      01452 58 3515           
Email address:      Jennifer.Dorman@gloucestershire.gov.uk
Postal address:
6th Floor, Block 5




Shire Hall



Westgate Street



Gloucester
Postcode 

GL1 2TG
When authorities submit a bid for funding to the Department, as part of the Government’s commitment to greater openness in the public sector under the Freedom of Information Act 2000 and the Environmental Information Regulations 2004, the local highway authority must also publish a version excluding any commercially sensitive information on their own website within two working days of submitting the final bid to the Department.
Please specify the weblink where this bid will be published: https://www.gloucestershire.gov.uk/council-and-democracy/performance-and-spending/bids-and-progress-reports/
SECTION A – Description of works
A1. Project name: A46 Coopers Hill South Corner
A2. Headline description:

Proposed start date Summer 2020
Estimated Completion date Spring 2021
Brief description

The affected section of the A46 is affected by carriageway defects due to geotechnical slope failures comprising shallow and deep rotational slips and loss of embankment support. The cross-section profile reflects a ground slope from high on the east side to down on the west side

The solution will involve the moving the existing A46 by approximately 2m to the east from its current alignment over a 145 metre length. A series of micro-piles will be installed to the west of the west edge of the carriageway and a vehicle restraint system will be installed between the micro-piles and the new western edge of carriageway. On the eastern edge the slope will be cut, and a proposed sheet piling or gravity wall structure will be installed to retain the slope.
A3. Geographic area: 

Please provide a short description of the location referred to in the bid (in no more than 50 words)

The location of the site is located about 1.4km  south of Brockworth on the A46 Cheltenham to Stroud road. It is on  a length of side long ground where the road ascends the Cotswold escarpment
OS Grid Reference:    SO88331393    
Postcode: GL3 4RU
(Diversion route, location plan and other points of interested are attached)
A4. Type of works (please tick relevant boxes): 

DfT funding of up to £5 million in 2019/20
Structural maintenance, strengthening or renewal of bridges, viaducts, retaining walls or other key structures, footbridge or cycle bridge renewal
   





                   FORMCHECKBOX 

Major maintenance, full depth reconstruction of carriageways, structural maintenance of tunnels

 FORMCHECKBOX 

Resurfacing of carriageways including improvements to footways or cycleways that are within the highway boundary

 FORMCHECKBOX 

Renewal of gullies and replacement of drainage assets

 FORMCHECKBOX 

SECTION B – The Business Case

B1. The Financial Case – Project Costs and Profile
Before preparing a proposal for submission, bid promoters should ensure they understand the financial implications of developing the project (including any implications for future resource spend and ongoing costs relating to maintaining and operating the asset), and the need to secure and underwrite any necessary funding outside the Department’s maximum contribution.

Please complete the table below. Figures should be entered in £000s (i.e. £10,000 = 10).

Funding profile (Nominal terms)

	£000s
	2019-20
	2020-21

	DfT Funding Sought
	1,200 
	0

	LA Contribution


	178
	0

	Other Third Party Funding
	0
	0


£178k is available in the current financial year for design which will enable the project to be ready to go to tender in April 2020. Construction work will then be undertaken in 2020/21 using the DfT funding of £1.2M if the bid is successful
B2. Local Contribution / Third Party Funding

Please provide information on the following points (where applicable):

a) The non-DfT contribution may include funding from the local authority or a third party. This should include evidence to show how any third party contributions are being secured, the level of commitment and when they will become available. 

£178,000 contribution from GCC Highway Capital Programme to fund design
b) Please list any other funding applications you have made for this project or variants of it and the outcome of these applications, including any reasons for rejection (e.g. applications made through any similar competition).

N/A
B3. Strategic Case (sections (a) to (g) below)
This section should briefly set out the rationale for making the investment and evidence of the existing situation, set out the history of the asset and why it is needs to be repaired or renewed. It should also include how it fits into the overall asset management strategy for the authority and why it cannot be funded through the annual Highways Maintenance Block Funding grant. 
a) What are the current problems to be addressed by the proposed works? (Describe economic, environmental, social problems or opportunities which will be addressed by the scheme). 

The ongoing geotechnical issues at the site have resulted extensive carriageway cracking and complete loss of foundation support to the northbound vehicle restraint system (VRS) barrier. The site has been temporarily been made safe with water filled barriers, however these are unsuitable for long term use. 
The remediation of the site will provide a solution that will secure this section of the important route and will result in safer journeys for all users. 
b) Why the asset is in need of urgent funding?

Slope movement has resulted in complete loss of foundation support to the northbound VRS. The road is on a gradient and located on a sharp corner, therefore a robust VRS is essential to ensure the safety of carriageway users. 
Slope movement and subsequent carriageway cracking has resulted in a deteriorated surface that requires yearly resurfacing to maintain serviceability. Monitoring indicates that future slope movement is likely to continue if remediation is not undertaken.
c) What options have been considered and why have alternatives have been rejected?

An optioneering assessment followed by a preliminary design has indicated that the most cost-effective solution would be provided by a micro piled system. This would comprise the installation along the northbound carriageway verge of approximately 70 No. 15m long micro piles connected with a RC concrete capping beam. The scheme would also involve the realignment of the carriageway to the south east and new drainage system. 

Alternatives such as sheet piling, soil nailing or ground anchors have been considered. These however were not considered to be viable solutions due to issues including geology, services, constructability and land ownership. The micropile solution is the most practical and cost effective and minimalises traffic disruption
Due to the difficult site constraints and the requirement to keep one lane of the A46 open during construction, the micro piling system is considered to be the only financially viable solution. 
d) What are the expected benefits / outcomes? 

The scheme will enable the reconstructed VRS to be founded in competent ground for the safety of road users. The micro piles will also remediate the shallow slip failures below the carriageway reducing the surfacing cracking and minimising the requirement for surfacing and patching works in the future. 
f) What will happen if funding for this scheme is not secured? Would an alternative (lower cost) solution be implemented (if yes, please describe this alternative and how it differs from the proposed scheme)?

To ensure that the A46 remains open, remediation of the site is essential to provide a safe and serviceable road 
Funding would need to be diverted from other essential highways maintenance projects if maintenance DfT challenge funding was not made available with consequent deterioration of vital sections of Highway in other parts of the County 
g) What are the economic, environmental and social impacts of completing this project?
The remediated carriageway and VRS will ensure the safety of road users and enable the A46 to remain open as a key north-south route through the county avoiding the need to divert via congested areas of Gloucester and Stroud and unsuitable minor roads.
The A46 is also a key public transport route linking Stroud and Painswick with employment areas/commercial shopping areas in Cheltenham and Brockworth. No alternative practical public transport route is available to link some of these communities 

One of the contributing factors to micropiles being chosen as the preferred solution is that the majority of the works are confined to the existing highways area, minimising the environmental impact on the adjacent wooded embankment slopes. 
Further economic and environmental benefits will be gained through reduced maintenance and resurfacing requirements
Continued use of the A46 keeps traffic away from major residential areas within Gloucester reducing air pollution and severance. 
B4. Equality Analysis

Has any Equality Analysis been undertaken in line with the Equality Duty?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

The only issues of significance relate to the consequences of road closure due to further slippage or for the works. This would have significant impact users of the route who don’t have access to private transport. We aim to keep one lane open during most of the works to avoid this problem
B5. The Commercial Case

This section categorizes the procurement strategy that will be used to appoint a contractor and, importantly for this fund, set out the timescales involved in the procurement process to show that delivery can proceed quickly.

What is the preferred procurement route for the scheme? For example, if it is proposed to use existing framework agreements or contracts, the contract must be appropriate in terms of scale and scope.

Framework contract (Design to be undertaken by Atkins)
 FORMCHECKBOX 
  for design
Direct labour

            FORMCHECKBOX 

Competitive tender

 FORMCHECKBOX 
  for works
Design work is currently underway with a view to going to competitive tender in April 2020. This will allow a start on site in late Summer 2020 with contract completion in early 2021
B6. Delivery of project 
Are any statutory procedures, such as planning permission, required to deliver the project? If yes please provide details below;
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
Details of statutory procedures before works can commence
none
SECTION C: Declarations

	C1. Senior Responsible Owner Declaration

	As Senior Responsible Owner for A46 Coopers Hill – Southern Corner, I hereby submit this request for approval to DfT on behalf of Gloucestershire County Council and confirm that I have the necessary authority to do so.

I confirm that Gloucestershire County Council will have all the necessary powers in place to ensure the planned timescales in the application can be realised.

	Name: Kathryn Haworth

	Signed:

[image: image1.png]




	Position: Lead Commissioner Highways 

	


	C2. Section 151 Officer Declaration

	As Section 151 Officer for Gloucestershire County Council, I declare that the scheme cost estimates quoted in this bid are accurate to the best of my knowledge and that Gloucestershire County Council
· has allocated sufficient budget to deliver this scheme on the basis of its proposed funding contribution

· will allocate sufficient staff and other necessary resources to deliver this scheme on time and on budget

· accepts responsibility for meeting any costs over and above the DfT contribution requested, including potential cost overruns and the underwriting of any funding contributions expected from third parties

· accepts responsibility for meeting any ongoing revenue requirements in relation to the scheme

· accepts that no further increase in DfT funding will be considered beyond the maximum contribution requested

· has the necessary governance / assurance arrangements in place

· has identified a procurement strategy that is legally compliant and is likely to achieve the best value for money outcome

· will ensure that a robust and effective stakeholder and communications plan is put in place



	Name: Steve Mawson

	Signed:
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Submission of bids:

The deadline for bid submission is 5pm on 31 October 2019 

Successful bids for Challenge Fund Tranche 2B are to be funded in 2019/20.
An electronic copy only of the bid including any supporting material should be submitted to:

roadmaintenance@dft.gov.uk copying in Paul.O’Hara@dft.gov.uk 

Local Highways Maintenance Challenge Fund:

A46 Coopers Hill Southern Corner supporting evidence
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Site Location and Diversion Route
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Section showing slip failure and proposed piled solution
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