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Project Sheet
Q1: How will the capital funds enable you to deliver more places?


Q2: what is your existing Site / Building Layout? 
[Provide a Sketch/Description (can be attached as appendix) of the current setup – for build alterations this would be the building plan, for new buildings, a site plan is more appropriate. N.B. this does not need to be professional architect’s drawings at this stage although this would be preferred]







Q3: What is your proposed Site / Building Layout?
[Provide a Sketch/Description (can be attached as appendix) of the proposed setup – for build alterations this would be the building plan, for new buildings, a site plan is more appropriate. N.B. this does not need to be professional architect’s drawings at this stage although this would be preferred]











Q4: What stage are you currently at in the development process?

Example Capital build initiation process: [highlight appropriate]
1. 
	
	Stage
	Basic non-structural works
	Structural works
	Full Planning Permission

	1
	Conceptual discussions, initial viability, and identification of project manager
	
	
	

	2
	Sketches of building and initial ideas 
	
	
	

	3
	Submission of pre app meeting to the District Council for comment on planning issues. 
	
	
	

	4
	Design of building based on feedback
	
	
	

	5
	Submission of plans to District Council
	
	
	

	6
	Amendments 
	
	
	

	7
	Building control drawings, engineers and services input
	
	
	

	8
	Tender to builders 
	
	
	

	9
	Start on site and building control submission
	
	
	



Q7:  Who is taking responsibility for the project management?
Q8: Has your planning identified any material risks/ assumptions/ issues or dependencies?  
Q9: When will the capital project be complete?
Q10: Please provide 3 quotes for the project: 
[If not at stage 7 then quote must include the costs of getting there and we can consider the appropriateness of stage payments]
Q.11 How much contingency do you have for the whole project?
Q.12 How much can you contribute to the costs of the project? Please provide proof of these monies.  
[bank statements or confirmation from accountant]

Q.14 Who do you need approval from to complete this project? 
[it would be useful to know the governance over the course of this project] 
Q.15 What approvals do you already have?
[please provide copies of approvals]
Q.16 Do you have a copy of the lease in place/ proposed?

 
