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% Children open to Social Care with 1-2 Social Workers in 6
mths Bigger is Better Snapshot 87.3% 86.4% 89.6% 86.5% 87.6% 90.0% n/a

% of audits judged as good or better Bigger is Better Latest Quarter 48.0% 56.0% 53.0% 50.0% 51.0% 65.0%

There has been a dip in performance, and it is
believed this correlates with changes for staff within
the transformation of children's social care. The
current audit framework is being reviewed/updated to
include all audit related activity.

n/a

% re-referrals to Social Care within 12 months Smaller is Better Latest Quarter 26.0% 23.3% 18.0% 19.7% 24.2% 21.5%

Following a positive reduction in this indicator, this
quarter has seen an increase in re-referrals. Work is
underway to understand better the reasons for the
increase, which sit within CSC but also cross the
wider partnership.

20.8%

% Initial visits in time Bigger is Better Latest Quarter 77.3% 74.7% 71.8% 75.9% 70.4% 85.0%

The transformation/re-model has been identified as a
key factor in influencing performance of Children's &
Families teams with Social Workers and Team
Managers moving into new areas of work. This
quarter will be a benchmark for the impact of the
transformation, which started at the beginning of
Quarter 1.

n/a

% of final decisions made within time for all contacts Bigger is Better Latest Quarter 66.9% 69.0% 60.9% 68.4% 65.0% 90.0%

There are on-going challenges with capacity in the
MASH and this is impacting on this performance. We
continue to see high demand in terms of contact
numbers that do not convert into a referral and this
impacts on the overall capacity within the front door.
There is a front door project underway to review
demand into the system.

n/a
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Transforming Adult Social Care
Commissioning

Quality Assurance

% of Gloucestershire ASC Providers rated Good/Outstanding by
CQC Bigger is Better Latest

Quarter 87.3% 86.4% 87.0% 86.6% 86.8% 90.0%
Number of providers rated Good 269, Outstanding 21,
and Requires Improvement 44 which totals 334
providers.

n/a

Good Performance High/Low Reporting
Basis Jun-23 Sep-23 Dec-23 Mar-24 Actual

Jun-24
Target
Jun-24 Comments Comparator

Group

Average waiting time for a Carers Care Act Assessment Smaller is Better Snapshot 16.0 19.0 16.0 14.0 10.0 30.0 Measured in working days n/a

Good Performance High/Low Reporting
Basis Jun-23 Sep-23 Dec-23 Mar-24 Actual

Jun-24
Target
Jun-24 Comments Comparator

Group

Long Term Care

Permanent admission 18-64 residential/nursing care per 100K
pop Smaller is Better Rolling

Year 10.3 10.8 12.6 11.0 10.8 15.5

There were 41 permanent admissions in the year to
30th June 2024. Admission rates for the previous 4
quarters have been refreshed to reflect delays in the
data entry

15.5

Permanent admission 65+ residential/nursing care per 100K pop Smaller is Better Rolling
Year 448.8 496.4 559.3 619.4 594.2 539.0

There were 850 permanent admissions in the year
to 30th June 2024.

The number of permanent admissions for people aged
65+ has increased 33% on the same time last year.

Admission rates for the previous 4 quarters have been
refreshed to reflect delays in data entry

539.0

Good Performance High/Low Reporting
Basis Jun-23 Sep-23 Dec-23 Mar-24 Actual

Jun-24
Target
Jun-24 Comments Comparator

Group

Mental Health

% AMHP assessments outcome: MH Act
detention/support/admission Plan is Best Latest

Quarter 56.3% 55.6% 55.2% 54.9% 55.7%

In Q1 there were 271 Assessments with 280 outcomes.
Detention under the MH Act - 132
Community Support or protection being put in place - 13
Informal Admission - 11
No Further Action/Other/Not Recorded - 124

n/a

Good Performance High/Low Reporting
Basis Jun-23 Sep-23 Dec-23 Mar-24 Actual

Jun-24 Comments Comparator
Group
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% of Adults with Learning Disabilities in settled accommodation Bigger is Better Snapshot 64.4% 64.1% 63.6% 65.0% 64.3% 72.0%

Quarter 1 there were 364 individuals in settled
accommodation (living with family or independently -
this does not include people living in supported
accommodation, as the in-built report in the case
management system does not reflect latest thinking in
this area. This will not be rectified without two upgrades
to adapt to change at a national level), 192 not in
settled accommodation with the cohort totalling 566.

People in employment with a disability supported by Forwards Bigger is Better Latest
Quarter 772 809 892 936 966 850 n/a

Good Performance High/Low Reporting
Basis Jun-23 Sep-23 Dec-23 Mar-24 Actual

Jun-24
Target
Jun-24 Comments Comparator

Group

Learning Disability
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76.4%

1.01

15



16



17



18


	2. COSC Performance Scorecard Q1 2024-25.pdf
	Transforming Adult Social Care - Commissioning
	2. COSC Performance Scorecard Q1 2024-25



