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Overview of performance at the end of Quarter 1
Proportion of Corporate Performance Indicators On or Ahead,  Within 

Tolerance or Behind Target 



Overview of performance at the end of Quarter 4
Achievements/Successes
• Employee Engagement
• Council carbon emissions remain lower than previous years
• Power production from the energy from waste facility continues to 

be good
• Majority of adult care homes rated Good or Outstanding  by CQC
• Significantly lower admissions to residential and nursing care for 

older people
• More than 500 people with a Learning Disability supported to 

undertake paid or voluntary work
• Fewer children in care experiencing short-term moves from one 

home to another

Areas of Focus/Potential Concern
• Sickness absence/Staff burnout
• Funding for future financial years
• Continued rise in need for Education and Health Care 

plans
• Inspection of high risk premises by the fire service
• Time taken to complete a financial and benefits 

assessment for adults receiving support or care 

Positive Direction of Travel
• Reduction in ICT incidents that are organisation-wide, an outage or 

which prevent a large volume of GCC staff from working
• Successful treatment of people with an Alcohol, Opiate or Non-

Opiate addiction increased
• Children’s Social Worker stability and caseloads improved
• Repeat child protection planning reduced

Long-Term Issues
• % of staff receiving an appraisal
• Turnover levels/Recruitment and retention
• Timeliness of initial decisions and initial visits for children 
• Children in care persistently absent from school 
• Review of needs of adults receiving a support/care service
• Risk of Adult Social Care provider failure/Brokerage
• Implementation of the ‘Care Cap’ for adults receiving 

support or care



Adult Services – Reviews/Reassessments (bigger is better)
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Children’s Services – Case Audits (bigger is better)
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Children’s Services – Initial Response to Risk (smaller is better)
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Children’s Services – Repeat Work (smaller is better)

33.1%

29.8%

29.2%

29.0%
23.9% 24.4% 23.5%

25.5%

24.5%30.6%

32.8%

26.5% 28.8%

28.4% 27.4% 27.3%
29.5%

23.2%
18.9%

9.8% 8.7%
3.9%

6.6%
3.4%

7.8%
10.3%

13.6%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

Q1 2020/21 Q2 2020/21 Q3 2020/21 Q4 2020/21 Q1 2021/22 Q2 2021/22 Q3 2021/22 Q4 2021/22 Q1 2022/23

Re-referrals Repeat CP Readmissions



Children’s Services – Placement Stability Children in Care

Smaller is Better Bigger is Better



Education
Rate of Education Health and Care Plans per 1,000 0-25 year olds

23.2 23.8 24.6 25.2 26.0 26.6 27.3 28.0 29.2
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Good Management – Staff Appraisals
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Good Management – Days Lost to Sickness
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Good Management – Turnover
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Risk Overview



High Risks and Changes to Risk Scores
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