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Leadership Gloucestershire

2.30 pm - 4.30 pm, Thursday 22 September 2011
Members Room

Shire Hall

AGENDA

Welcome, introduction and apologies

2. Notes of the meeting held on 14 June 2011
To approve the notes and discuss any matters arising.

Job Centre Plus

To meet the new District Manager and to discuss opportunities
for more collaborative working. Nick Browning will give a
presentation.

One Gloucestershire Estates
To discuss and agree the next steps

Shared Services

To note the updates provided and consider the proposed
facilitated next steps

Total Place Community Budgets
(@) To decide on any new bids (none received)
(b)  Toreceive an up-date on Community Budgets

Progress Reports

(@) Engagement Task and Finish Group
(b)  Health and Well Being Board
(i) to receive an up-date from the recent HWB Task
Group (report to follow)
(i) to agree the district council nomination for the new HW
Board
(c) Countywide Strategic Planning Issues Group

Work Programme and Balanced Scorecard
To receive the revised work programme and balanced scorecard.

Date of Next Meeting
Thursday 10 November 2011 10.00 am — 12:00 noon.
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