. . Leadership:
Gloucestershire
Working together for you

Leadership Gloucestershire

Thursday 11 October 2018 at 10.00

Members' Room - Shire Hall, Gloucester

AGENDA

1 WELCOME AND INTRODUCTIONS

Clir Mark Hawthorne

2 | ACTION NOTES (Pages 1 - 6)
To approve the notes of the meeting held on 26 July 2018.

Clir Mark Hawthorne

3 | MATTERS ARISING (Pages 7 - 8)
To consider the actions arising from the last meeting.

ClIir Mark Hawthorne

4 | VISION 2050

Stephen Marston
and Pete Bungard

a) LEADERSHIP GLOUCESTERSHIRE VISION 2050
COVERING PAPER (Pages 9 - 10)

b) VALIDITY FRAMEWORK (Pages 11 - 40)

c) DELIVERY VEHICLE (Pages 41 - 96)

d) BIG CONVERSATION MAIN REPORT (Pages 97 - 158)

e) BIG CONVERSATION APPENDICES (Pages 159 - 196)

f) GLOUCESTERSHIRE 2050 CONCORDAT (Pages 197 -
206)
To agree Concordat and next steps
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5 | FUTURE MEETINGS AND WORK PROGRAMME Jane Burns
To consider the work programme and note future meeting
dates:

13 December 2018 at the Council Offices, Tewkesbury

28 February 2019 at Shire Hall, Gloucester

13 June 2019 at the Municipal Offices, Cheltenham

25 July 2019 at Shire Hall, Gloucester

10 October 2019 at Gloucestershire Constabulary, Waterwells
19 December 2019 at Shire Hall, Gloucester

All meetings on Thursday from 10.00 to 12.00

EVACUATION PROCEDURE - in the event of the fire alarms sounding during the meeting
please leave as directed in a calm and orderly manner and go to the assembly point which
is outside the main entrance to Shire Hall in Westgate Street. Please remain there and
await further instructions.




