Gloucestershire Natural Flood Management Grant Scheme

Important information for applicants
Thank you for your interest in the Gloucestershire NFM Grant Scheme.  
Before applying, we strongly encourage you to contact the NFM Partnership Officer to discuss the project and for guidance on the application process:
Pete Belk – NFM Partnership Officer – Gloucestershire County Council
Pete.Belk@gloucestershire.gov.uk



This form allows you to draft your responses before submitting the formal application online, through the grant portal.  When ready, applications will need to be submitted via the online form, which can be accessed here:
Gloucestershire Natural Flood Management Partnership – Gloucestershire Forms
You will be asked to register for the portal, after which you will be able to start an application.  
Once you begin the application, the ‘Next’ and ‘Back’ buttons will save your work.  Each page will time out after 25 minutes of inactivity, for security.  We strongly recommend that you complete your application on this Word form, before copying your answers into the online form.  
Please note that there is the opportunity to include photos and maps in the ‘Applicant information’ section of the form.  Please include any images, diagrams or maps along with descriptions so that assessors can see which sections of your project these relate to.
After submission
Once you have submitted your application, it will be screened by the NFM Partnership Officer who will only contact you if there are any issues with the application.  
From there, your application will go forward to the NFM Partnership Steering Group for assessment.  They will score the application and contact you to let you know the outcome.  Please allow 6 weeks for the assessment to be completed, although we will endeavour to respond to you sooner.
Thanks and good luck!
Applicant Information
Name: 
[Enter details here]
Organisation: 
[Enter details here]
Other partners: 
[Enter details here]
Landowner details: 
[Enter details here]
Project name: 
[Enter details here]
Project location: 
[Enter details here]
NFM measures being proposed: 
[Enter details here]
Preferred delivery timescale: 
[Enter details here]
Bank details: 
[Enter details here]
Address: 
[Enter details here]
Site photos: 
[Enter details here]
Please include as many photos / maps as possible to illustrate your project.  Please label them so that assessors know which images relate to which sections of the application. Thank you


General information
1. Please provide a short summary of your proposed project. (<350 words)

We encourage applicants to demonstrate how projects align with the Gloucestershire Principles for Good NFM Delivery.

	[Enter response here]



Project benefits
2. How will your project reduce flood risk? (<250 words)
This could include the specific community and/or properties that will benefit.  You could also outline how you expect the specific interventions to perform, and why this will achieve a downstream flood risk reduction.
	[Enter response here]





3. How will your project help nature recovery? (<250 words)
This could include how the interventions you are proposing will create new habitat, restore sections of river, benefit specific species, improve water quality, build soil health, sequester carbon or enhance biodiversity.  
Although not essential, we would like to support projects that can show how they connect to other local nature recovery projects, the Local Nature Recovery Strategy, Landscape Recovery or other relevant strategic initiatives.
	[Enter response here]





4. How will your project benefit local people? (<250 words)
Here we are looking to understand whether you have been able to use the project to generate additional social benefits.  For example, through education, volunteering, citizen science, research opportunities, engagement with local community groups etc.
	[Enter response here]





5. Is your project being delivered as part of a partnership or collaboration?  Who is involved? (<100 words)
Whilst not essential, we are interested to understand if work is being delivered by a number of different organisations or stakeholders, in conjunction with a Catchment Partnership or another joined-up initiative.

	[Enter response here]




Project delivery
6. Do you have permission from the landowner for your project to proceed? (100 words)
Projects which are yet to secure landowner approval are less likely to be approved.  Please provide written approval from the relevant landowner.
	[Enter response here]




7. Who will be responsible for carrying out the works?
Landowner/landowner's contractor
Contractor without NFM experience
Contractor with NFM experience

	[Enter response here]





8. How will you ensure the work is completed to a high standard? (<200 words)
The success of a Natural Flood Management project is linked to how well the interventions are designed and delivered.  

Can you demonstrate how you will ensure that the work is delivered to a high standard e.g. selecting a contractor with prior NFM experience, contractor supervision, design review with experienced partners, contractor training etc.
	[Enter response here]




9. Would you like the NFM Partnership Officer to support you with the delivery of the interventions? (Yes/No)
Where possible the Partnership Officer, or another experienced Partner, can be available to support during the design and delivery of NFM projects.  Please let us know if this is of interest.
	[Enter response here]




10. Do you require any consents or permissions to complete the project and are those in place? 

Work in an ordinary watercourse will require Land Drainage Consent.  Tree felling may require a Felling License.  You may also need to check that there are no protected species or habitats present.  If you are carrying out earthworks, you may need to check for historic features present.
	[Enter response here]




Project delivery
11. What is the total project value, and how is that broken down?
Please itemise the component costs of the project e.g. materials, labour, monitoring etc.

	[Enter response here]





12. How much funding are you applying for through the NFM Partnership?
What is the total you are applying for through this application.
	[Enter response here]





13. Have you sourced any additional or match funding?
Although not essential, we welcome projects which have secured match/supplementary funding to maximise the potential scale and impact of the work.
	[Enter response here]





14. What steps have you taken to ensure the project costs represent good value for money?
This could include benchmarking against prior projects, requesting quotes from multiple contractors, leveraging other works that are already taking place etc.
	[Enter response here]




Ongoing considerations
15. How do you propose to monitor the effectiveness of your project's intended outcomes? (<250 words)
Please provide detail related to any proposed outcomes - flood risk reduction, habitat creation, educational etc.
	[Enter response here]





16. Please outline how you have designed your interventions to reduce or eliminate the need for ongoing maintenance.  
Please refer to the Principles of Good NFM Delivery and Project Checklist for further guidance.
	[Enter response here]





17. Would you be happy for the Gloucestershire NFM Partnership to feature your project as a case study, when successfully completed? (Yes/No)

	[Enter response here]





