
Overview of Corporate Performance
Quarter 2
2021/22

Corporate Overview and Scrutiny Committee 
1st December 2021

Presented by Rob Ayliffe



Overview of performance at the end of Quarter 2
Proportion of Corporate Performance Indicators On or Ahead,  Within 

Tolerance or Behind Target 
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Overview of performance at the end of Quarter 1
Achievements/Successes
• Council carbon emissions and renewable energy generation
• GCC Adult Social Care providers judged Good/Outstanding
• Long‐term placements stability for children in care
• Children’s readmissions to care
• Children’s case audits judged Requires Improvement or 

better 
• Young people not in education, employment or training 

(NEET)
• Gulley emptying and structural maintenance programme 

Areas of Focus/Potential Concern
• Timeliness of Adult Social Care Financial Assessment & Benefits
• Permanent Admissions to residential & nursing care homes (65+ 

year olds)
• Timeliness of adult social care reviews/reassessments
• Timeliness of initial decisions and initial visits for children 

following contact and referral
• Delivery of Savings programme
• Annual staff professional development reviews 
• Recruitment and Retention in certain sectors

Impact of COVID
• Permanent admissions to residential & nursing care homes 

(18‐64 year olds)
• Adults successfully leaving alcohol, opiate and non‐opiate 

treatment 
• Timeliness of birth and death registrations
• Safe and Well visits

Long‐Term Issues
• Short‐term placement stability for children in care
• Re‐referrals and repeat child protection plans
• Children in care persistently absent from school and 

Employment, Education and Training levels for care leavers
• Subject Access Requests responded to within legal time limit
• Provider failure
• Inability to support independent living, due to lack of home care 

services capacity



Children’s Services – Initial Response to Risk
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Childrens Services – Repeat Work (Smaller is Better)
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Children and Young People’s Education, Employment and Training 
(smaller is better)
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Adult Services – OP/PD Balance of Care
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Adult Services – Reviews/Reassessments
Migration to new case management 
system. Performance in Q1 may have 
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Prevention, Wellbeing and Communities – Drug and Alcohol 
Treatment
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EE&I – Renewable Energy Generation and Carbon 
Emissions
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EE&I – Birth and Death Registrations
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GFRS – Rate of Safe and Well Visits per 1,000 
population (In-Quarter)
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Good Management – Personal Development Reviews (PDRs)
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Good Management – Turnover
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