Leadership:
Gloucestershire
Working together for you

Leadership Gloucestershire — 22 February 2018

Held at the Growth Hub, Oxstalls Campus, Gloucester

1 Welcome, introduction and apologies
Name Organisation Apologies
Cllr Mark Hawthorne (Chair) | Gloucestershire County Council
Pete Bungard
Jane Burns
Doina Cornell Stroud District Council
David Hagg
Cllr Paul James Gloucester City Council
Jon McGinty
Cllr Tim Gwilliam Forest of Dean District Council
Clir Steve Jordan Cheltenham Borough Council
Pat Pratley
CllIr Chris Hancock Cotswold District Council
Christine Gore CDC and FODDC (Publica)
Clir Dave Waters Tewkesbury Borough Council
Mike Dawson
PCC Martin Surl Police and Crime Commissioner | Paul Trott

(PCC)

Richard Bradley

Rod Hansen

Gloucestershire Constabulary

Dr Andy Seymour

NHS Gloucestershire Clinical
Commissioning Group (CCG)

Mary Hutton

Diane Savory
David Owen

GFirst Local Enterprise
Partnership (LEP)

Stephen Marston

University of Gloucestershire

Katie Jenkins

Area Lead for Gloucestershire,
Cities and Local Growth Unit

Simon Harper
Liz Riches

Gloucestershire County Council

2 Action notes

The notes of the meeting held on 14 December 2017 were agreed.
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Matters arising

a)

b)

Appointment of Vice-chair

Steve Jordan was appointed as Vice-chair of Leadership Gloucestershire.
The terms of reference would be revised to reflect the requirement for the
appointment of a vice-chair.

Action — Jane Burns

Housing and infrastructure

Mike Dawson reported that the closing date for the Planning Coordinator
post was the following day (23 February 2018). The assessment process
would be undertaken through the Economic Growth Joint Committee. The
Joint Core Strategy Authorities (Gloucester, Cheltenham and Tewkesbury)
along with Stroud were looking to arrange a meeting with Sajid Javid, the
Secretary of State for Communities and Local Government, relating to
housing and infrastructure. The Chief Executive of Homes England would
be visiting Gloucester on 2 March 2018 for discussions about affordable
housing in the county.

Business Rates Retention Pilot

David Hagg reported that Gloucestershire had been successful in being
selected as one of the pilot authorities. The Chief Finance Officers in each
council were working closely together and were in discussion with the
Government on how the scheme would work. In terms of distribution of
the anticipated extra revenue, the County Council would receive £5
million, £2 million (20%) would be allocated to an Economic Growth Fund
and the remaining £3 million would go to the six district councils.
Negotiations were taking place on how the £3 million would be split
amongst the district councils.

Gfirst LEP
David Owen made a PowerPoint presentation on the history, membership,
governance and activities of the host organisation, Gfirst LEP. He explained

that the LEP reported to the Economic Growth Joint Committee with scrutiny

provided by the Economic Growth Scrutiny Committee. The following issues
had been identified as the big challenges for the county:

1 Housing

1 Provision of good quality employment land

1 The mismatch between skills and jobs with businesses struggling to
recruit.

1 The ‘whole county’ challenge of growth — how do we make sure that
growth happens across the county?

1 Demographics — encouraging young people to stay and others to come
and live in the county.



David highlighted a number of projects that the LEP were involved in across
Gloucestershire including agricultural technology (agri-tech) at Farm 491 in the
Cotswolds, the Cyber Park in Cheltenham, the new Gloscol campus in
Cinderford, Blackfriars and Quayside developments along with the new bus
station in Gloucester, the Green Skills Centre in Stroud District and the A40
Longford traffic management scheme in Tewkesbury Borough.

He said that the Growth Hub at Oxstalls was a fantastic business space and,

with the involvement of libraries and other public services, there would be

presence in each district. He identified the following key challenges for the

LEP:

a) Preventing mission creep on projects so that the focus remained on
economic growth.

b) Understanding the direction of travel locally and nationally so that projects
reflected core funding and priorities.

c) Making the best use of limited resources. The LEP employed 15 people so
staff were stretched at times in delivering programmes across the county.

Answering questions, David advised that agri-tech was vitally important in rural
areas with agriculture becoming more reliant on technology in the future.
Referring to the health sector, he said that the LEP was planning to hold an
event towards the end of the year to bring key people and businesses
together. Gfirst LEP enjoyed a good working relationship with neighbouring
LEPs and was looking to work collaboratively on industrial strategies.

Diane Savory explained that the LEP’s business groups allowed experts in
particular sectors along with local authority representatives to look at particular
issues. She said that she had been invited to sit on the new Retail Sector
Council and that £400,000 had been awarded to Marketing Gloucester to open
a new National Centre for Retail Innovation in the city centre. The LEP had
involvement in retail projects across the county including Merrywalks in
Stroud.

Katie Jenkins advised that a regional round table was planned on the
economic opportunities arising from the aging population. She encouraged
the public sector in Gloucestershire to get involved.

Vision 2050

Stephen Marston presented the report which had been circulated with the
agenda. He advised that around 600 people had attended the Big Launch at
the Centaur, Cheltenham Racecourse. The event had been trending sixth
nationally on Twitter at one point during the day. It had proved a good way of
engaging local people and getting them involved in discussing what life should
look like in Gloucestershire in 2050.
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He said that moving forward it was not just about what was needed but how it
would happen. A workshop would be held on 6 March 2018 with information
provided on two case studies: Milton Keynes on how to do it and Solent City
on how not to do it. He recognised that it was important to maintain
momentum with more social media activity and local groups and schools being
encouraged to hold their own events. In terms of the six big ideas, it was the
‘Super City’ and Cotswold Airport where views were most divided.

Leadership Gloucestershire partners were pleased that so many people had
attended the Big Launch. They raised the following issues during the
discussion:

1 It was important that the validity framework being used to analyse what
came forward through the process was easily understood.

1 It might be premature to look at delivery vehicles until all the ideas had
been put forward and decisions had been taken on the next steps.

1 To reinvigorate the debate on social media, fresh information needed to
be put out to encourage more people to get involved.

1 Parish and town councils should be encouraged to hold their own
events. Guidance on holding local events was available at
https://glos2050.com

1 The success of some initiatives might be undermined by particular
crimes. Stephen undertook to share information with Rod Hansen
following the meeting.

1 As well as hard infrastructure it was important that Vision 2050 covered
some of the ‘softer’ issues such as health, inequalities and culture.

Stephen explained that the consultants could analyse responses by post code
so they could see if there was any ‘clustering’ of responses from particular
areas.

A further update would be brought in October
Action — Stephen Marston

Budget 2018-19
Each Leadership Gloucestershire partner set out their budget position:

County Council — 4.49% council tax increase (one of lowest in SW for a county
or unitary authority), budget growth in most frontline service areas with 28%
increase for Children’s Services, £150 million investment over the next five
years on roads, £20,000 for each councillor for Highways Local (annually) and
£30,000 for Growing Our Communities Fund (over three years).


https://glos2050.com/

Tewkesbury BC — 4.6% increase in council tax, £8.5 million net budget, reliant
on New Homes Bonus so growth was critical, focus on housing and economic
development.

Police — 5.6% increase in council tax (in the context of £30 million of cuts in
recent years), investing in neighbourhood policing, back office support for swift
justice and body video equipment.

Cheltenham BC — 2.99% increase in council tax, looking at opportunities to
invest for future income, still seeking efficiencies.

Stroud DC — 2.99% increase in council tax, programme of budget efficiencies,
£549,000 negative Revenue Support Grant payment in 2019-20, looking to
maximise opportunities to generate income.

Gloucester City — 2.99% increase in council tax, budget position helped by
over-achieving on savings last year and income from the Kings Walk Shopping
Centre.

Forest of Dean DC — 2.96% increase in council tax, some funds ring-fenced
for regeneration, leisure and Economic Development Company.

Cotswold DC — No increase in council tax, providing £1,000 to councillors for
youth projects, better than expected Rural Services Grant (extra £136,000),
investing in electric vehicle infrastructure and multi-storey car park in
Cirencester.

Clinical Commissioning Group - £15 million (1.9%) increase in core funding,
some extra money recently announced, £21 million increase in net budget of
£780 million but growth exceeding resources available.

Mark Hawthorne commended the Hospitals’ Trust and the CCG on
performance over the Winter with Gloucestershire recognised as amongst the
best in the country.

Briefing from members

7.1 Severn Growth Summit
Cllr Tim Gwilliam provided an update on the meeting that was held on 22
January 2018 at the Celtic Manor in Newport. This had a particular focus
on the economic stimulus resulting from the end of the tolls on the
Severn Bridge. He referred to the natural economic growth corridor
stretching from Bristol to Newport and Cardiff. He said that there was
going to be close collaboration between the West of England Combined
Authority and the National Assembly for Wales. He noted that another
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summit was due to be held in the Autumn and he hoped that more public
bodies from Gloucestershire would attend, particularly the County
Council and Gfirst LEP.

Tim asked whether there was any scope for Leadership Gloucestershire
to meet with the Office for the Secretary of State for Wales and Tim
Bowles, Mayor of the West of England Combined Authority.. He also
enquired if it would be possible for the County Council to undertake a
piece of research to assess the potential impact of the Severn Bridge toll
removal and to better understand the opportunities for the Forest of Dean
and the wider county area.

He also advised that a Forest Economic Partnership had been launched
in January with 38 local businesses, public service providers and
academic partners in attendance. The purpose of the informal
partnership was to give the Forest of Dean a louder voice to help it in
realising its economic potential.

Mark Hawthorne recognised the value of being actively involved in the
Severn Growth Summit. He referred to the sub-regional structures in the
South West including the launch of the Brilliant SW focusing on
Somerset, Devon and Cornwall.. He said that a proposal was being
pulled together for the County Council to become involved in WECA in a
non-voting capacity. This would allow co-operation on areas of mutual
interest. There were no objections from Leadership Gloucestershire. .

Conversations were also taking place with Worcestershire and
opportunities were being explored on working together in particular areas
such as the M5, the A40 and cybersecurity.

Pete Bungard explained that transport planning in the South West would
be split between two areas: the Peninsula and the northern part of the
South West region.

Others spoke of the importance of looking west towards South Wales
and north into the Midlands. The A46 cross-country corridor was a key
route north from the county and discussions were already taking place
with the West Midlands Combined Authority through the A46 Partnership.

Mark noted that an analysis of the strategic corridors in Gloucestershire
showed that Cheltenham-Gloucester-Bristol was by far the biggest with
any investment having significant benefits across the county.

Doina Cornell stated that there was a growing trend of people moving
from Bristol to the Stroud area and travelling back to Bristol for work.
Mark said that conversations were taking place about the potential for a
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new railway station in the south of the county to accommodate the
demand for journeys south.

7.2 Community hospitals in the Forest of Dean
Andy Seymour advised that two separate NHS boards had agreed to
pursue the preferred option to build a new community hospital. This
would mean that a panel would consider the location for a new
community hospital and the Dilke Hospital and Lydney Hospital would
close.

Work programme and 2018 meetings
The future work programme was noted as follows:

14 June at Shire Hall, Gloucester
71 Local Industrial Strategy
1 STP
1 Business Rates Retention Pilt

26 July at Ebley Mill, Stroud
1 Host’s key issues

11 October at Shire Hall, Gloucester
1 Vision 2050

6 December at the Council Offices, Tewkesbury
1 Host’s key isues

All on Thursdays starting at 10am



