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National wraparound childcare programme 
Application business plan for ………………
*Insert name of school here* 


Date you intend to start: ……………………….

NB All places must be self-sustaining by September 2026







	

Please complete a business plan for each school you will be applying for funding.


1. Getting started – applicant details? 
*If you are a childminder with an agency – please include the registration details for the agency, your reference number with them and any quality judgments about your provision

	Business Name
	


	Business address and postcode
	

	Business telephone number
	

	Business email address

	

	Ofsted URN
	


	Ofsted Registration
(delete as applicable)
	School / EYR / CCR / VCR 

	Date of last Ofsted Inspection (or date of registration)
	

	Grade at last Ofsted inspection
	

	Main contact name

	

	Role in organisation

	

	Other contact names (for example, Nominated Individual/ Business Manager
	

	Alternative contact details (if term time only)
	



	Childminders with Childminder Agencies (CCMA name
	Registration Number
	Quality of care

	



	
	




NB – if you are applying over a school holiday period and you have not supplied an alternative contact then this may delay the awarding of your application if we have queries that need to be discussed. 
1.1 About the school you will be working with
Please complete separate form for each school if you are going to be working with more than one, using the form below. 
 If you are creating a Hub model, please complete the form below for the school where the hub will be based and complete the Hub model form as well.  
	School Name

	

	School address & postcode
	

	Contact details for school (if applicable) 
	

	School will have breakfast club and after school club from 8.00am – 6.00pm Monday to Friday during term time for children aged 4 – 11 years old
	

YES/NO

	Is this application for: 
Please delete as appropriate
	Breakfast Club only
	After School Club only
	Both



*Hub model – 
	Linked school name
	School address and post code 
	Will you be supplying Breakfast club
	Will you be supplying after school club 

	
	
	
	

	
	
	
	

	
	
	
	



*To meet the funding criteria, each school in the hub should have wraparound care from 8am to 6pm. If this is not the case, then this could affect whether your application for funding is successful.



2. National Wraparound Childcare 
2.1 How will the grant funding be used to support the expansion of your current wraparound offer? Please include details such as any change to hours, additional number of children able to attend and specific examples of how this can be achieved i.e. additional staff required, additional resources required or building modifications etc







2.2 How does your proposed offer fit with the National Wraparound Childcare Programme requirements?









2.3 Are there any identified risks to the delivery of your proposed expansion? For example, ability to recruit new staff, lack of parental demand etc.






3. Business information (applicant) 
3.1 Date business was started:

Please confirm the following: 
3.2 Provision is registered with HMRC to accept child free tax credits /universal credits – Yes/ No 

3.3 Suitable Public and Employer Liability is in place – Yes /No 
Policy No: 			Date: 

3.4 A designated safeguarding lead (DSL) is in place Yes/No

Date training completed: 
3.5 Provision is registered with Information Commissioners Office (ICO) for GDPR  Yes/No 

Date 

3.6 Do you own any other businesses? Yes/No
(if yes, please complete the table below and add in extra lines if needed)
	Date opened  
	Name & place of business  
	Number and ages of children attending  
	Are you applying for funding for this business (Y/N)  

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 



3.6.1Type of business (please highlight or delete as appropriate) 
Registered charity   

Community Group   

Company limited by guarantee/shares   

Community interest company   

Sole trader 

Childminder    

Other (please state)     
4.  School and wrapround care information  
4.1 Type of school (please highlight or delete as appropriate)
Maintained   		
Community		
Foundation		
Trust 			
Voluntary Aided		
Voluntary controlled	
Academy			
Free school		
Schools specialising in particular subject	
Faith school		
Grammar school		
Special school		
Independent school	

Number of pupils on roll: 
Useful links
· Sign up to Tax-Free Childcare if you’re a childcare provider - GOV.UK (www.gov.uk)
· Companies House - GOV.UK (www.gov.uk)
· The Charity Commission - GOV.UK (www.gov.uk)
· https://childlawadvice.org.uk/information-pages/types-of-school/
· Register | ICO


For single school please now complete section 5
For hub model please complete section 6


Official - Financial
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5. School and wraparound care information

Please complete all sections to provide a complete picture of Wraparound available for the school pupils. N.B. This may include places provided by another provider.

5.1 Children 
	[bookmark: _Hlk174370585][bookmark: _Hlk174371713]Breakfast club – run by school/other – if other please state provider name: 

	[bookmark: _Hlk174370611]Number of current places 
	Ages of children 
	Number of new places (additional places to be created over the current occupancy)
	Ages of children 
	Current session times and fees 
	New session times and fees 

	
	
	
	
	Time
	Fee
	Time 
	Fee

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	Afterschool club- run by school/other – if other please state provider name:  

	Number of current places 
	Ages of children 
	Number of new places
	Ages of children 
	Current session times and fees 
	New session times and fees 

	
	
	
	
	Time
	Fee
	Time 
	Fee

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Please confirm that where provision is being run by a provider other than the school wraparound care will be available from 8am to 6pm Monday to Friday during term time for Reception to year 6 children –  











	Current staff 

	[bookmark: _Hlk174371130]Role 
	Food hygiene
	Paediatric First Aid
	Safeguarding
	SEND
	Qualifications
(childcare)  
	Pension/ on boarding costs/TUPE
	Hours worked (state whether daily/weekly)  
	Wages/salary 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total costs for current staff 
	


5.2 Staff


	[bookmark: _Hlk174372007]New staff costs or costs for extending hours for existing staff 

	Role 
	Food hygiene
	Paediatric First Aid
	Safeguarding
	SEND
	Qualifications
(childcare)  
	Pension/ on boarding costs/TUPE
	Hours worked (daily/weekly) or extra hours daily/weekly 
	Wages/salary 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	



The total funding being applied for new staff should be linked to the information held within your Cashflow forecast ( template available upon the  GCC Wraparound  webpage)
5.3 Getting the legalities right - 
For example, 
5.3.1 Contractual issues for current staff including caretakers, cleaners 

5.3.2 Meeting EYFS requirements –correct registration, staffing, space requirements, training 

5.3.4 If setting up new provision consideration of TUPE, contractual and leasing arrangements, pensions, on-boarding costs, need to register with Ofsted 

5.3.4 Ensure you include any costs related to these matters in your application

Useful links 
· GCC traded services for HR and payments The Latest Traded Services Brochure - 2023/24 | Business Support Services
· Wraparound team business support officers-wraparound2@gloucestershire.gov.uk
· Wraparound webpages - Wraparound care childcare | Gloucestershire County Council
· Out of School Alliance | The web site of Out of School Alliance
· Early years foundation stage (EYFS) statutory framework - GOV.UK (www.gov.uk)
6.0 Hub model – 
Please complete for all the schools you will be working with: 
	Linked school name 
	Type of school (see page 4) 
	Number of pupils 
	Breakfast club available yes/no/creating 
	Breakfast club times
	After school club yes/no/creating
	After school club times 
	Provider name if not school 

	

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	



Please add more rows if needed 
NB all schools in the Hub need to have access to breakfast and after school clubs from 8am to 6pm Monday to Friday for children from Reception to Year 6 to meet the criteria for funding. If this is not the case, then this could affect whether your application for funding is successful.






6.1 Children 
	Breakfast clubs 

	School (1,2,3 etc 
	Number of current places 
	Ages of children 
	Number of new places (additional places to be created over the current occupancy)
	Ages of children 
	Current session times and fees 
	New session times and fees 

	
	
	
	
	
	Time
	Fee
	Time 
	Fee

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



	Afterschool clubs  

	School 
	Number of current places 
	Ages of children 
	Number of new places (additional places to be created over the current occupancy)
	Ages of children 
	Current session times and fees 
	New session times and fees 

	
	
	
	
	
	Time
	Fee
	Time 
	Fee

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	





6.2 Staff
	Role 
	Food hygiene
	Paediatric First Aid
	Safeguarding
	SEND
	Qualifications
(childcare)  
	Pension/ on boarding costs/TUPE
	Hours worked (daily/weekly) or extra hours daily/weekly 
	Wages/salary 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	




The total funding being applied for new staff should be linked to the information held within your Cashflow forecast ( template available upon the  GCC Wraparound  webpage






[bookmark: _Hlk172834142]7.The market - Creating/expanding provision
Creating new breakfast club/ after school club/both (delete as appropriate) 
Expanding breakfast club/ after school club/both (delete as appropriate)

7.1 assessment of demand
	What do you know about the demographics of your local area, your school population and your existing catchment area?
	

	Do you want to change your existing catchment area and/or target different families within it? 
	

	What do you know about why parents choose your wraparound care?
	

	What do you already know about demand for additional places? 
	

	I have attached a copy of my survey to parents and carers (Template available on GCC website)
	

	How can you support parents to access holiday provision if they need this
	

	How do you provide SEND specific information for parents so they know what is available 
	

	How have you considered the different needs of children including those with SEND both now and in the future? 
	

	How will your provision be inclusive to meet the needs of children including those with SEND? 
	

	How do you implement the Graduated Pathway within everyday practice?

	

	Have you considered what training staff may need including SEND training to support all children to access the provision
	

	How have you planned financially to support the additional costs of children with SEND to ensure your provision will be self-sustaining by 2026? 
	

	Have you tried to consult with parents of Preschool children regarding future demand for Wraparound Care? 
	



7.2 project management and leadership
7.2.1 Describe the project management and leadership arrangements: who will be responsible for leading the planning on behalf of the school/provider.

7.2.2 Describe the team supporting the project manager and how financial and other expertise is being provided. 

7.2.3 Describe the involvement of the Governing Body. 

7.2.4 Assess the capacity to deliver and how any shortfalls will be addressed. 

7.2.5 Explain how the project will be self-sustaining by September 2026. 

7.2.6 You could consider – assessing the demand, completing refurbishment/building work/ purchase of new equipment (including minibuses), 

7.2.7 Where will your wraparound care take place: 
School hall 
Classroom 
Other 












7.3 Staff training and support
Are you a member of the Out of School Alliance ?

Have you, or a member of the Wraparound Care staff attended the Inclusion Needs You training ? 


Will a member of staff be attending Level 3 training during the programme window? 


If you have answered Yes to any of the above questions, please note that Revenue funding can be used to support Staff training and this can be included within your Cashflow forecast.  Please contact the Wraparound team to discuss this further before submitting your application.

















7.4 creating a suitable environment
For example-
7.4.1 Space and furnishings – indoor and outdoor spaces, space for gross motor activities; space for privacy/quiet time, room arrangement including tables and chairs- arrangements for snacks; space to talk with parents or staff confidentially

7.4.2 Health and Safety- policy and procedures; emergency and safety policy; attendance; departure; meals/snacks; personal hygiene; safeguarding

7.4.3 SEND – individualisation; multiple opportunities for learning and practising skills; engagement; peer interactions; communication

7.4.4 Activities – arts and crafts, music and movement, blocks and construction, drama/theatre, language/reading; maths/reasoning activities; science/nature activities; cultural awareness 
NB you do not have to follow the learning and development (L&D) section of the EYFS but if you have children of Reception age you must have consideration for the different areas of L&D 

7.4.5 Interactions – greeting/departing – including where children may be picked up from different places/classrooms; staff; child interactions/communication; supervision of children; managing behaviour; interactions between staff and parents; relationship between wraparound care staff and classroom teachers

	Actions
	by whom
	timescales
	resources, allocated/ needed*
	Cost of new resources

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






7.5 Types of funding available
Capital grant funding and what it can be used for: (a limited amount is available – not sufficient to build new settings) 
· Building modifications to enable use of space outside main school/setting operating hours, e.g., secure external access, outside lighting to enable outdoor space to be used year-round. 
· Building modifications to adapt space for use to deliver inclusive wraparound childcare 
· Improvements to storage 
· New physical assets such as minibus purchase (to support a hub model of wrapround provision), play equipment (including outdoor play equipment), similar. 

What it cannot be used for- This funding grant is for capital purposes only and cannot be used for revenue expenditure of any kind, such as training or staff costs, resources/assets that do not meet the definition of capital expenditure given above (such as toys, books, clothing), etc. in addition it cannot be used for routine maintenance or refurbishment of premises; capital works to maintain and improve the condition of the school estate, which should continue to be covered by Devolved Formula Capital funding (DFC), the Condition Improvement Fund (CIF) or School Condition Allocations (SCA); childcare providers not providing wraparound care.

NB: 
**.  For capital grants please note the costs quoted must be supported by at least one quote / estimates for works /purchase of assets under £1,000 and three quotes / estimates for works/purchase of assets above that but below £179,000.  
Any project requiring planning permission or professional drawings should provide build estimates at time of submission and include the professional fees. 
capital funding for building work will be coordinated through GCC AMPS. Unless they deem it suitable for it to be undertaken and completed by the applicant or the applicant’s representatives.

Revenue(delivery) grant funding and what it can be used for
· Staffing 
· Training – including for SEND support 
· Transport costs e.g. minibus hire
· Resources – except where the equipment or supplies have an expected shelf life of more than one year where either the purchase price is more than £500 or is a group of lower value items where the combined value is in excess of £500 (Capital funding must be used for such purchases)- i.e. Revenue funding CAN be used up to the threshold of £500 for equipment or supplies which can last more than a year
· Contribute to running costs while demand builds (provision will need to be self-sustaining by September 2026) 
· New providers – contribute to Ofsted registration*
What it cannot be used for– this funding grant should not be used to subsidise the cost of places which should be paid for by parents nor should it be used to subsidise the running costs of existing provision except as above where the provision is expanding up to 2026. 
*New childminder registrations may be able to use the New to childminding Grant funding to pay for registration with Ofsted. 


7.6 Financial planning to support delivery and future planning


Are you able to reclaim VAT? 




Please use the GCC Cashflow forecast for Revenue to complete these sections (please do not include Capital items on the forecast).
	Expenditure type (£)
	YR1
	YR2
	TOTAL

	Capital 
	
	NA
	

	Revenue
	
	
	

	TOTAL EXPENDITURE
	£
	
	





Please use the below box to note all Capital expenditure.

	Item or building modification
	Cost or quote 

	
	

	
	

	
	

	
	

	
	









Checklist for applications – this must be completed at the end of the online application. 
It is included here so you can check before completing the online application that you have everything you need.

Please use this checklist to make sure that you are sending us everything we need in order to process your application.

☐	I have answered all of the questions on the Application Form that relate to me.
☐	All enclosures / attachments have the organisation’s name and date on them.
☐	I have enclosed quotes relevant to the application – 

· 1 quote for amounts up to £1,000
· 3 quotes for amounts between £1,000 to £179,000

New Childcare Provision

I have enclosed:

☐	 NWCP funding application business plan 
☐	 GCC Cash flow forecasts 
☐	 A copy of our latest accounts (Existing organisations)
			

Existing Provision

I have enclosed:


☐	 NWCP funding application business plan 
☐	A copy of our opening times and list of fees
☐	Income & Expenditure Statements
☐	GCC Cash flow forecasts
☐	Balance Sheets (Privately Managed Settings Only)

All Applicants

I have kept:

☐	A copy of this grant application, plus all supporting documentation submitted, for my 	reference.
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