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Overview of performance at the end of Quarter 4 
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Overview of performance at the end of Quarter 4 

Achievements/Successes 
• Highways repairs  
• Tonnes of C02 produced  
• Staff sickness 
• Average wait time for Carers Assessments  
• Timeliness of reviews for children in care  
• Children’s case audits judged Requires Improvement 

or better Young people not in education, 
employment or training (NEET) 

Impact of COVID 
• Adults successfully leaving alcohol, opiate and non-

opiate treatment 
• Annual staff professional development reviews  
• Adult safeguarding concerns, mental health 

assessments and people receiving support for mental 
health 

• Timeliness of birth and death registrations 
• Provider Failure rated as the highest strategic risk 

 

Areas of Focus 
• Timeliness of initial decisions for Children’s contacts  
• School aged children in care were persistently 

absent from school 
• Priority 1* ICT incidents  

*an incident which affects the whole organisation, an issue causing an 
outage or one that prevents a large number of GCC staff from working 

Long-Term Issues 
• Long & short-term placement stability for children in 

care 
• Re-referrals and repeat child protection plans 
• EET levels for children 19-21 who have been in care 
• Timeliness of adult social care reviews/reassessments 
• Official requests responded to within legal time limit 



Children’s Services – Initial Response to Risk 
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Children’s Services - Placement Stability 
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Childrens Services – Repeat Work 
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Childrens Services – Time on Protection Plans 
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Adult Services – OP/PD Balance of Care 



Adult Services – Reviews/Reassessments 
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Prevention & Wellbeing – Alcohol, Opiate & Non-Opiate 

Treatment 
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EE&I – Renewable Energy Generation and Carbon 

Emissions 
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EE&I - Highways Performance 
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EE&I - Number of Killed and Seriously Injured People 
(In-Quarter) 
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GFRS – Rate of Safe and Well Visits per 1,000 

population (In-Quarter) 
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Good Management – Days Lost to Sickness per FtE 
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Good Management – % of official requests for information 

released within the legal time limit  
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Risk 



High Risks and Changes to Risk Scores 


