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TO BE COMPLETED BY COMMUNITY GROUPS WISHING TO LEASE THE BUILDING
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	Please note: 
· The criteria used to assess each Business Case is included in this template, however, the County Council reserves the right to request more information from any group submitting a Business Case to assist with decision making.
· The Primary Criteria in Sections 2 and 3 below will need to be met before the remainder can be considered.
· [bookmark: _Hlk197526320]Completed Business Cases to be emailed to: 
· Phoebe.harmer@brutonknowles.co.uk & Dorian.wragg@brutonknowles.co.uk by 12th September 2025


	
	

	Section 1: Contact Details


	Primary Contact

	

	Position

	

	Postal address 
	



	Landline and Mobile

	

	Email

	

	Type of organisation
	Applications will be considered from parish and town councils and not-for-profit registered charities, voluntary groups, and social enterprises or those in the process of forming one prior to any transfer taking place. Applications will not be considered from any form of commercial operation.


	Charity number Where applicable
	



	Section 2: Primary Criteria - Organisational aims


	2.1 Vision
	Please set out the vision for your group. Information provided in the Business Case will be used to assess whether your vision can be delivered.


	2.2 Purpose
	Briefly describe the purpose of the services you are looking to deliver. You must be able to demonstrate the social benefits it will bring to the local community




	Section 3: Primary Criteria - Suitability of your organisation


	3.1 Finances 

Approval of the Business Case does not imply an endorsement of the viability of the financial plan. The County Council recommends that all groups seek independent financial and legal advice.
	Successful business cases will clearly demonstrate that they have a robust, financially viable project plan. An assessment will be made as to whether the plan is sustainable, including income and expenditure, grants, volunteer input, etc. Please attach a minimum two-year annual financial projection. 

	3.2 Inclusivity
	Please demonstrate you are an inclusive organisation.


	3.3 Statement
	Please explain why you believe your group is well placed to deliver services to the community in and/or from this building.


	3.4 Legal Requirements
	Briefly outline how you will ensure all appropriate legal requirements will be met; an indicative list is set out below -


	
	· Insurance
· Public liability
· Health and Safety
· Safeguarding
· Licensing
· CRB checks

Where available, please attach any policies relating to your legal requirements.


	3.5 Capacity/skills
	Briefly demonstrate the capacity, skills, and commitment available within your group and the community to deliver your project. Please clearly set out the structure, roles, and responsibilities of your group. 



	Section 4: Secondary Criteria – Proposal


	4.1 Type of provision
	Outline the type of services/provision you are planning to deliver.


	4.2 Need and demand
	Demonstrate the need/demand for your services.


	4.3 Community consultation
	Provide evidence that this has been undertaken and considered and attach relevant feedback.




	Section 5: Secondary Criteria – Proposed Plan


	5.1 Timeframe
	Set out a clear and deliverable timeframe for the project.


	5.2 Transition
	Provide a breakdown of the different phases of the project.


	5.3 Property
	Demonstrate that you have a clear and viable plan for looking after the building.




	Section 6: Secondary Criteria – Further Information


	6.1 Risks
	Demonstrate an understanding of the risks associated with the project,  
e.g., dependency on further grant funding, current letting groups moving elsewhere resulting in loss of revenue, etc.


	6.2 Standards
	Provide evidence of involvement in previous projects, and of quality standards, including any awards or endorsements received.
 



Completed Business Cases to be emailed to: Phoebe.harmer@brutonknowles.co.uk & Dorian.wragg@brutonknowles.co.uk        Deadline for submission: 12th September 2025
