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EARLIEST SUPPORT PATHWAY
Gathering information together in the TAF Meeting
A strengths-based conversation tool for children, young people and families
This practical activity helps children, young people, parents, carers and practitioners explore strengths, worries and the changes that matter to them. Use it during a conversation or Team Around the Family (TAF) meeting within the Earliest Support Pathway. It offers an alternative to a formal discussion and can involve the whole family. Agree with the family whether it is helpful and adapt the approach to their preferred ways of communicating. Where coordinated support is needed, use the discussion to inform the Earliest Support Plan; a written plan is not automatically needed for every concern.
Why use this tool?
· Recognises strengths and protective factors while keeping worries, risks and safety visible.
· Uses plain language and accessible ways for children, young people and adults to contribute.
· Supports partnership with families, their networks and the practitioners involved.
· Values children, young people, parents and carers as experts in their own lives.
· Builds an open, honest shared understanding to inform an Earliest Support Plan where useful.
· Turns discussion into meaningful outcomes, agreed actions and a clear way to review progress.
Keep safety visible. This activity and the Earliest Support Plan do not replace safeguarding procedures. Take any necessary safeguarding action without delay.
Three questions to guide the conversation
Invite everyone to share what matters to them using these three questions:
· What is going well? Strengths, supportive relationships, protective factors and achievements.
· What are we worried about? Needs, concerns, specific events and their effect on everyday life.
· What needs to happen next? The difference the family wants to see, actions, support, responsibilities and timescales.

Using the tool with the family
Use the worksheet, a notebook, a board or three posters around the room. Write one question in each space. There is no single right format: choose an approach with the family that makes it easier to explore strengths, worries and change. Explain the purpose, who will see the information and how it will be recorded and shared. Follow current consent, information-sharing and safeguarding guidance.

1. Choose how everyone will contribute
Offer speaking, writing, drawing or support from a trusted person. Agree who will record the discussion and check language, literacy, sensory and communication needs without making assumptions. Coloured pens may help, but do not rely on colour alone to identify contributions. Give each family member and practitioner an opportunity to contribute to all three questions. People can share views individually, together or before the meeting. Check that the child or young person’s own views are heard and recorded accurately.

2. Start with strengths: what is going well?
Ask what the family is proud of, what is working and who or what helps. Recognise achievements, supportive relationships and steps forward. Explore what has helped before and what could be built on. Starting with strengths values the family’s knowledge and resources; it does not mean that they must solve difficulties without support.

3. Explore worries: what is difficult and why?
Invite the child, young person and family to explain their worries, alongside practitioners’ concerns. Ask how difficulties affect daily life and what feels most important to change. Use clear, respectful language and discuss risks openly where safe and appropriate. Distinguish facts, family views and professional judgement, and record differences without forcing agreement. Ask what is behind each worry so that the next steps address the need rather than only the visible difficulty.

4. Agree change: what needs to happen next?
Agree the difference the child, young person and family want to see. Address each worry and group related themes where helpful. Build on family strengths while identifying practical support from their network and services. Record who will do what, by when, and how everyone will know it has helped. Agree a review date and what to do if circumstances worsen or an action cannot happen. The Lead Practitioner coordinates the plan; each person remains responsible for their own agreed actions.

Bring the conversation into the Earliest Support Plan. Where a coordinated plan is helpful, use the latest template to capture the family’s views, strengths, needs, agreed outcomes, actions, responsibilities and review arrangements. Check the record with the family and share it securely with the agreed people. Use the worksheet below as a conversation aid, not a replacement for the plan or a reason to duplicate recording. Adapt it to the family’s needs.
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	1. What is going well?
What are we proud of?
What helps us?
Who supports us?

	2. What are we worried about?
What is difficult?
How does it affect everyday life?
What matters most to each of us?

	3. What needs to happen next?
What would we like to be different?
Who will do what, and by when?
How will we know it has helped?
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