
To provide a strategic overview of the Council's performance for Quarter 3 2023/24.

Prepared by the Performance and Improvement Team
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Year to Date Performance accumulated over the year

Rolling Year Average performance over a 12 month
period

Annual Performance measured once a year

Latest
Quarter

Performance this quarter

Snapshot Performance at a particular point in time

Forecast Predicted position at the end of the year

1 - 6
7 – 12

13 – 25

Risk Rating
(calculated by multiplying the Impact with the Likelihood of each risk)

Risk Value Increasing
 Risk Value Decreasing
 No Change

 Performance Better than Target
 Performance Worse than Target
 Performance significantly worse than Target
 No information
 Missing Target
 No Value

Bigger is Better  A bigger value for this measure is good 
Smaller is Better  A smaller value for this measure is good

Plan is best  Where it is better for performance to be on target rather than above or below
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Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Sep-22 Dec-22 Mar-23 Jun-23 Actual
Sep-23

Target
Sep-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Sep-22 Dec-22 Mar-23 Jun-23 Actual Sep-23 Comments Comparator
Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group
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Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual Dec-23 Comments Comparator
Group

Good Performance High/Low Reporting Basis Dec-19 Dec-20 Dec-21 Dec-22 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Mar-19 Mar-20 Mar-21 Mar-22 Actual
Mar-23

Target
Mar-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Actual Jul -
Sep 22

Actual Oct -
Dec 22

Actual Jan -
Mar 23

Actual Apr -
Jun 23

Actual Jul
- Sep 23

Forecast
Jul - Sep
23

Comments Jul - Sep 23 Comparator
Group
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Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group
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Good Performance High/Low Reporting
Basis Sep-22 Dec-22 Mar-23 Jun-23 Actual

Sep-23
Target
Sep-23 Comments Comparator

Group
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Good Performance High/Low Reporting Basis Sep-18 Sep-19 Sep-20 Sep-21 Actual Sep-22 Comments Comparator
Group
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Good Performance High/Low Reporting Basis Dec-17 Dec-18 Dec-19 Dec-20 Actual
Dec-21

Target
Dec-21 Comments Comparator

Group



Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group
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Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual Dec-23 Comments Comparator
Group
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Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual Dec-23 Comments Comparator
Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group
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Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group
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Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group
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Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group
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Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group

Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group
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Good Performance High/Low Reporting Basis Dec-22 Mar-23 Jun-23 Sep-23 Actual
Dec-23

Target
Dec-23 Comments Comparator

Group
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